YK 658.8.012.1
MOJEJIb CTPATEI'MYECKOU OTITUMU3ALIMU CEBITA
[MTPOMBIIUIEHHOTI'O ITPEAITPUATUA

JLIO. Unbuna, B.A. IIBeTkOB
(KocTpomckoii rocyaapcTBEHHBIH TEXHOTOTHICCKHIA YHUBEPCUTET)
B pabome npednoscen unHcmpymenm, no380IAOWUU  OCYUECTBUMb
ONMUMU3AYUIO COBLIMOBOU  0esIMENbHOCMU  NPOMbBIULIEHHO20 NpeoOnpusimus, 6
3aeucumocmu om 2ceozpaguu coOvima, peHmabenIbHOCmu Nnpooaxdc U YpPOGHs

akyenmayuu.

B  HacTosimmee BpeMsS ~ POCCHMCKHE  IMPOMBINUICHHBIC  MPEIIPHUATHSI
CTAJIKUBAIOTCS C MPOOJIeMOi OlneHKH 3¢ ()EKTUBHOCTH COBITOBOH JEATEIBLHOCTH,
9YTO HE MO3BOJIIET MPOBECTH CTPATETHUYECKYIO ONMTHUMH3aIuio cObita. [Ipobiema
yCYTYOIISIeTCsl OTCYTCTBUEM MHCTPYMEHTOB aHAJIN3a CTPATETHYECKUX AIbTEPHATHB
COBITOBO JIeATEIHLHOCTH TPEAIPUSITHS.

B Hacrosimeii pabote mpeiaraeTcsi MOJEIh CTPATETHYECKOW ONMTUMHU3AINN
cOBITa TPOMBINUICHHOTO TIPEANPHUATHS, OCHOBaHHAas Ha CTPYKTypUPOBAaHHOM
WCCIICJIOBAHUN COBITOBOM JCSATEILHOCTH MPEANPHUATHS W BEKTOPHOM aHaJH3e,
IICJII0 KOTOPOT'O SIBJISICTCS] BBISIBJICHHE TCHICHIIMN pa3BUTHS CHCTEMBI COBITa,
BBIPQ)KCHHBIX B TEMIIaX POCTa OCHOBHBIX IOKa3aTesel (PeHTa0eIbHOCTh MPOJIaK,
aknenTarus, reorpadus cOpita). PaccMoTpuM mpenaraeMyro Mojienb Oosee
mopoOHO.

Mopenb cTpaTermueckoil ONTUMM3AIUU CHCTEMBl COBITa TIPENCTABISET
co0Olf  CTPYKTYpHPOBAaHHOE  HCCJIEIOBaHHME  COBITOBOW  JIEATEIHLHOCTH
MPEANPHUATHS, KOTOPOE TPOBOJAUTCS HA OCHOBE U3MEPEHHMSI TPEX MOKA3ATEICH:

1. T'eorpadust cObITa BHICTYIMAET B KaUeCTBE MOKa3aTellsd MaciiTada oxBarta

KaHaJIOB COBITA, TOCTYMTHOCTH TOBApOB JIJIsl moTpeduTenei (puc. 1).



Q 1 2 3 4
LTJ LTJ LTJ LTJ Feorpadus

y Ny § § cObiTa
MecTHbIN PervoHanbHbii PepepanbHbii  MupoBon
YypOBEHb YypOBEHb YPOBEHb YpPOBEHb

Puc.1. Ocv X. I'eoepaghus covima

Mecthbili ypoBeHb cObiTa (0-1) mpeamosiaraer Hajaudue MNPSMBIX MPOJAK
KOHEUHBIM MOTPEOUTEISIM, PACTIONIOAKEHHBIM Ha TEPPUTOPUHU TOpoAa U 00JIacTH, B
npejaenax KOTOPbIX HAXOJIUTCS HCCIENYEeMOEe MPeanpusiThe-Iporu3BOIUTEND MO0
€ro MpeJICTaBUTENILCTBA U MOCPEIHUKH (XapaKTEPHO JIJIsi OTPACiei, BBIMYCKAOIINX
MacCOBYIO NPOAYKIIHIO).

PervonanbHbiii ypoBeHb cObiTa (1-2) mpeamonaraeT HaTMYKUE IPSIMBIX ITPOJIAK
KOHEUYHBIM TOTPEOUTENISIM, PACIIONIOKEHHBIM Ha TEPPUTOPUH  (eaepatbHOTO
OKpyra, B TIpeleiax KOTOPOro HaXOJUTCS HCCIEAyeMOe MpenrpusiTue-
IPOU3BOIUTENH, 4 TAKXKE €0 MPEJACTABUTEIIBCTBA U TOCPEIHUKH.

denepanbHblii  ypoBeHb cObITa (2-3) mpedmnonaracT HaTUYUE MPSIMbBIX
poJaX KOHEYHBIM MOTPEOUTENSIM, PACIIOIOKEHHBIM Ha TEPPUTOPUU CTPaHbI (B
OOJbIIe YacTH PEruoHOB), B TMpeiesiax KOTOPOM HAXOJUTCA HCCIeIyeMoe
peanpUsTUE-TIPOU3BOUTEN WIH €T0 MPECTAaBUTEIBCTBA U TOCPETHUKH.

MupoBoii ypoBeHb cObiTa (3-4) mpenmosiaraeT HaJIW4YMe MPSIMBIX POJIAK
KOHEYHBIM TOTPEOUTENSIM BHE 3aBHCHMOCTH OT WX PACIIOJIOXKEHUS B MHUPOBOM
NPOCTPAHCTBE, a TaKXKe IMPU HAIMYUU TPEICTABUTEIBCTB U TOCPEIHUKOB,
PaCIONIOKEHHBIX B PA3JIMYHBIX CTPAHAX.

[lepexoq ©Ha HOBBIM Teorpa@uUecKuii ypoBEHb B COOTBETCTBUU C
MPEVIOKEHHON TOCIEA0BATEIbHOCTRIO OCYIIECTBISECTCS MPU HAJIUYUU IOJHOTO
(manbosnplliero) oxBaTa MpeIbLAyIIero reorpadudeckoro yposHsa. Eciau mepexon
MPOUCXOIUT, MHHYS KakoW-TuOO ypOBEHb, TO 3a WTOTOBBIA pPE3yJabTaT
MIPUHUMAETCS] CyMMa UMEIOLIUXCSl YPOBHEIA.

2. PenraGenpHOCTh mpomak (pucC. 2) — OTHOIICHWE YHUCTOW MPUOBLIN

NPEANPUATUS K YUCTOMY 00BEMY MPOJIaXK, BHIPAXKEHHOMY B JICHEKHBIX
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cpeacTBax (BBICTyHmaeT B KayeCTBE IIOKazaTessl SKOHOMHYECKOMH
oneparmoHHON 3P (HEKTUBHOCTU COBITOBON CUCTEMBI).

Q Cob >

PeHTabenbHoOCTb
npoaax

CpefHepbIHOYHas
peHTabenbHOCTb OTpacnm

Puc.2. Ocv Y. Penmabenvhocmsb npodadic
Cp — cpengnmii TmOKa3aTtenb pPEHTAOCIBHOCTH TPONAX B OTPACIH,
ompejensieTcsl Mo JaHHBIM Poccrata (B ciiyyae, eciM JaHHBIE IO OTAEIHHOM
OTpaciii OTCYTCTBYIOT B paMKaX TOCYJapCTBEHHON CTATUCTHKH, TPOBOAMUTCS COOP
UHPOPMAIIMN O PEeHTA0ETFHOCTH Ha BCEX MPEINPHUITHSIX BHIOpAaHHOW OTpacid U
paccuuThIBaeTCS CpenHeapuMeTnyecKas BeIMIrnHa TIoKa3aTes).
Pentabensrocth mpoaax (ROS) — onpenensercs, Kak OTHOIICHUE TPUOBLTH
OT TIPOAAXK K BBIPYYKE, BHIPAXKEHHOE B MPOIICHTAX:

ROS — Ilpubvite _om _npoodasic

*100% 1)
Buipyuxa

3. AKHGHT&HI/I}I — MU3BABJICHHUC COIJIaCHUA Ha IIPUHATUC KaKoro-JImoo
O6H3&T€HBCTB3, B YaCTHOCTH, IIPUHATHC PCIOICHHUA O ITOKYIIKC. BBICTYH&CT
B Ka4CCTBC II0KA3aTCJIA 3(1)(1)CKTI/IBHOCTI/I CTUMYJIMPOBAHUA CPCAHCTO U
BBICHHICTO MCHCIXMCHTA, a TaKXKC KOHCYHBIX HOTpG6HTCJ'IGﬁ )41

OCpeTHUKOB (puc. 3).

0% 50 % 100% >

\‘/\/‘—JK/V“—J\/\/_*/ AkuenTtauus

Huawwun CpeaHuin Bbiclumnin
YpPOBEHb YypOB€EHb YPOBEHb

Puc. 3. Ocv Z. Axyenmayus
AKnentanigsi  CIIYy)KHT TIOKazaTeJeM OOINero CTUMYJIUPOBAaHUS COBITA |
ompenenseTcs, KaK OTHOIIeHHe oO0béMa Mpoaak 3a OTYETHBIM TIEPHOJ K

KOJIMYCCTBY 3asBOK 3d TOT K€ IICPHUO, BEIPAKCHA B IIPOLCHTAX!

K

Y
A =—"*100%, (2)
K

3

rae A, — ko3 PUIHMEHT akienTanuy (moka3aTeab aKIenTalliy 3asiBOK);



Vyp — 00BbEM IIpoaxk 3a OTYETHBIN IEPHOA;

K, — xonmnuecTBO 3as1BOK 332 OTYETHBIN NEPUOJ.

3a OTYETHBIA MEPUOJ MOXKET IPUHUMATBCS MecAl, KBapTal, rog u T.1. Ha

KOOPJAMHATHON OCH CPEAHUM IIOKa3aTesIeM BBICTyHaeT akuenramus, pasHas 50%, B

COOTBCTCTBUHU C OTUM, CYHICCTBYCT 3 YPOBHA aKOCIITaluM:

e Husmmii (ot 0% 1o 40%);
e Cpemnmii (o1 40% n0 60%);
e Bricmmii (ot 60% 1o 100%).

XapaKTepI/ICTI/IKa HHU3ICTO YPOBHA AKICUITAIINN

1)

2)

3)

Huzkuit II0Ka3aTcJIb CTUMYJIMPOBAHUA CpeaHero, BBICIICTO
MCHCIKXMCHTA U HOTpe6I/IT€J'IH.

Huskuit IIOKa3aTciib CTUMYJINPOBAHUA CpPCOHCTO 151 BBICIICTO
MCHCAXMCHTA, CpC}lHI/Iﬁ IMoKa3aTCJib CTUMYJIMPOBAHUA HOTpe6I/ITCJI$I.
Cpe,lIHI/Iﬁ I10Ka3aTciib CTUMYJINPOBAHUA CpCAHCTO u BBICIICTO

MCHCIKMCHTA, HU3KHUM I10Ka3aTelb CTUMYJIMPOBAHUA l'IOTpG6HT€JI§I.

XapaKTepI/ICTI/IKa CPCAHCTO YPOBHA aKUICIITAIIUN

1)

2)

3)

Beicokuii moka3aTenb CTUMYJIMPOBAHUS CPENHETO U BBICILIETO
MEHEPKMEHTA; HU3KHUI 1MOKa3aTelb CTUMYJIUPOBAHUS TTOTPEOUTEIIS.
Bricokuii  mokazaTenh  CTUMYJIMPOBAHHUS  NMOTpeOUTENs;  HU3KUUN
MO0Ka3aTelb CTUMYIUPOBAHUS CPEHETO U BBICIIETO MEHEI)KMEHTA.
Cpennuii  mokaszaTeiab  CTUMYJHPOBAHUS  BBICHIETO,  CPEIHETO

MCHCAXMCHTA U HOTpe6I/ITeJ'I$I.

XapakTepuCTHKa BBICIIETO YPOBHS aKIICTITAIINH:

1)

2)

3)

Bricoknii mokazaTtenb  CTUMYJIMPOBAaHHS CPENHErO0 M BBICIIETO
MEHEI)KMEHTA; CPEHUIN NTOKa3aTelb CTUMYJIUPOBAHUS TOTPEOUTENS.
Boicokuii  mokazarelb  CTUMYJIMPOBAHUS  MOTPEOUTENs;  CPEeaHU
MIOKA3aTeNlb CTUMYJIUPOBAHUS CPEAHETO U BBICIIETO MEHEKMEHTA.
Bricoknii  mokazarenp ~ CTUMYJHPOBAHWS  BBICIIETO,  CPEAHErO

MEHEI)KMEHTa U OoTpeduTens (haeanbHasi CUTyalus).

B npennaraemoit Mogenu paccMaTpuBatOTCsi 0000IIEHHbBIE TUANIa30HbI:



1) Hwusmmii ypoens (ot 0% 10 50%);
2) Boeicuit yposensb (ot 50% mo 100 %).

Ha ocHOBe aHanu3a mpeacTaBlICHHBIX MapamMeTpoB (HOPMUPYETCS MEPEUCHb
BO3MOJKHBIX TOJIOKEHUN CYIIECTBYIOIMIEH CHUCTEMbl COBITA, MPEACTaBICHHBIN B
BHUJIE BOCBMH OCHOBHBIX mo3uiuii (puc. 4). Kaxmas mno3unus uMeeT CBOH,
MPUCYIINE HCKIIOUYUTEIIBHO €M, XapaKTepUCTUKH U OCOOCHHOCTU, HCCIETys
KOTOpPbIE MOXXHO HE TOJbKO OIEHUTHh CIIOKHUBIIYIOCS CHCTEMY cObITa Ha
MPEANPUATHH, HO U CIIPOTHO3UPOBATH €€ TalbHENIIEE PA3BUTHE, A TAKIKE BbISIBUTH
PAI yIpaBICHYECKUX PEIIEHUN, HEOOXOIUMBIX ISl CTAOWIN3alMU CUTYaAIluH WU

Nepexoad Ha Ka4YCCTBCHHO HOBBIC YPOBHHU CUCTCMBbI cOBITA.

A

npopax

lo
Mo
©
ke

| ! |
9 | | |
. L bl o
! | | I | | !
| | | I | | |
| _1____4__ i R T P I P [ P B
AT T
| | 7
| e | / | 7
/4_/________2'/__1'__ ‘__/_K__l_____—ﬂ’/———|——'——
e : L7 I s | e :
, X /]T( : : /2\} } ’;\ : ! A
| I I
(1) 2R 2\ 3 4
I I
\\ 509 % I, ! 7 Feorpadus
_________ YA I 72NN N S B cbbiTa
// /7 7
1049 / ST
<0
Q
?&& YpoBHU
[ons knueHToB, @ reorpaduyeckoro
aKLenToBaBLUKX CBOIO oxBaTa pbIHKOB cObITa:
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yucra 3asiBok) 2- PervoHanbHbIv
3 - ®epgepanbHbIn
4- Muposon

Puc. 4. I'pagpuuecrkoe npeocmasnerue moodenu cmpame2uieckol ONMUMU3Ayun
cucmembvi coima
OtMmeTuM, 4YTO mpeaiaraeMas MoOJCIb CTPATETMYECKOW  ONTHUMHU3AIUU

CUCTEMBI COBITa, HE OTpaHNYMBACTCS B pocTe 1o ocu Y (peHTabeIbHOCTh MPOJIaK),
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TaK KakK IOKa3aTellb CPEJAHEOTPACICBOM PEHTA0EIbHOCTH MPOAAXX HAXOAMUTCA B
MOCTOSTHHOM JuHamuke. OrpaHu4eHUe OCYIIECTBISETCS TOJBKO MO ocsiM X

(reorpadus cObiTa) M Z (aKIenTanus), TaK Kak JaHHBIC IMOKa3aTed MOXKHO

OI'paHUYUTDL MPCACIbHBIMY 3HAYCHUSIMMU.

OCHOBHBIE

XapaKTCPUCTHUKH

TEKYIEeTo

npejacTaBlieHbl B Tabauue 1.

ITOJIOXKCHUA

CHUCTEMBI COBITa

Tabnuua 1

XapakTepuCTUKHU TEKYLIEro MOJOKEHHUsI CUCTeMBbI CObITA

Kpartkas
Kyo6 XapakTepHble YepThl Bo3Mo:kHbIE NTPUYMHBI
XapaAKTEePUCTUKA
A b B r
1.Huzkue 00bEMBI IPOIaXK U
HE3aMHTEPECOBAHHOCTh MEHEKEPOB
oT/eNa cObITAa B UX YBEITUUCHUH.
2.IloTpeOuTeneii U NOCPETHUKOB HE 1.HeaddexruHOE
1 YCTpauBarOT JOTOBOPHBIC YCIOBHSI. yIpaBJICHHE.
3.IIpennpusitue He ABIAETCA 2.01CcyTCcTBHE MPOTPAMMBI
MIPUBJIEKATEILHBIM C TOUKH 3PCHUS CTUMYJIUPOBaHMUsI COBITA.
HesddextuBHas | nuHBeCTULIMH. 3.HeaddekrusHoe
cucrema cobita | 4.Jlokanuzarus Ha HeOOIBIIOM HCII0JIb30BaHUE PECYPCOB.
reorpauuecKkoM phIHKE. 4.0tcyTcTBHE COBITOBOM
5.Hwuskast peHTa0enbHOCTh MPOAAK. CETH.
6.Huzkast CToMMOCTb MPOIYKIUH. 5.1leHOBOM JIEMITHHT CO
2 7.HenoBepue nmotpeduteneit k CTOPOHBI KOHKYPEHTOB.
KayeCTBY MPOTYKIIHH.
8. IIpou3BOACTBO U MpoJaXKa
IPOIYKLIUU HEMPUOBLIBLHO.
1.Bosbne 00bEMBI TTPOIAXK.
2.1Tpon3BOACTBO U MPOIaKa
3 IPOIYKLIUU IPUHOCAT MPUOBLIH B
KPaTKOCPOYHOH MepCIEeKTUBE.
3.Jlokxanuzanus Ha HEOOIBIIOM
reorpauuecKoM phIHKE. 1.OtcyrcTBHE
4.BpicoKast peHTa0eNbHOCTh MPOAAXK. | KOHKYPEHTOB.
5.01ka3 noTpeduTenel OT MOKYIKH 2.HesnactuyHOCTH CIipoca.
BLITSIHBALe TOBapa. 3.2¢dexTuBHOE
6. 3aBbIllICHHBIC [IEHBI HA MPOAYKIUIO. | UCIIOJIb30BaHUE PECYPCOB.
MIPUOBLITN .
4.0t1cyrcTBUE COBITOBOM
4 CCTH.
5.01CcyTCTBHE TPOTPAMMBI
CTUMYJIHPOBaHUs COBITA.
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Ilpooonocenue mabauyot 1

A b B r
1.bonbuine 06BEMBI TPOJIAXK. 1.0OtcyrcTBHE
2.bonblias ceTh MOCPEAHUKOB, KOHKYPEHTOB.
5 JTUJIEPOB U MIPEACTABUTENBCTB. 2.HeanactuyHoCTh crpoca.
3.Bricokas peHTabenbHOCTh mpoaax. | 3.9¢dexTuBHOE
Henosepie 4.01ka3 notpeduTeneit OT MOKYIKU HCIIOJIb30BAHKUE PECYPCOB.
TOBapa, HEJAOBEPHUE K MPOTYKIIUU 4. HeusBecTHOCTD
noTpeduTens P, HEIOBED POAYKL
MPEATNPUITHSL. TOBApPHOTO WJIN
5.3aBpllIEHHBIE [IEHBI HA MPOAYKIUIO. | KOPHIOPATUBHOIO OpeH/a.
6 6. [Ipou3BoCTBO U MpoJaxa 5.1HTeHcuBHOE
MPOJYKIIUU IPUHOCUT IPUOBLIH B WCIIOJIb30BAHUE PA3ITMYHBIX
JIOJITOCPOYHOM MEPHOJIE. KaHaJIOB COBITA.
1.Bonpmiast ceTh NOCPEAHUKOB,
JUJIEPOB U NIPEACTABUTEILCTB. 1.Pa3Buras cucrema
7 2.Huskas peHTa0eNbHOCTh MPOIaXK. KaHaJIO0B cObITAa MPOIYKIIUH.
3.bonbine 00bEMBI IPOJIAK. 2.HeaddexruHOE
RN, —— 5.Henosepue notpeduTeneit k HCII0JIb30BAHHUE PECYPCOB.
OXBAT KauecTBY MpoayKuuu (upme- 3.YcrapeBmne TEXHOJIOTHH
MIPOU3BOIUTEINIO). IIPOM3BO/ICTBA.
8 6.ToBaps! WM TexHoJoruu Haxoaircs | 4.Mcnonb3zoBanue
Ha CTa/Iuu CHaja. HEKAueCTBEHHOTO CHIPBS.
7.Hu3kas 11eHa BBIITyCKaeMOMH 5. lleHOBOM JEMIUHT.
MIPOAYKIIUH.
l.PanmonansHoOE
HCIIOJIb30BAHNE PECYPCOB.
9 1.Bricokast peHTa0eIbHOCTh TPOJIaXK.
. 2.Hu3kas creneHp oxBara
2.JloBepue moTpeOuTENICH.
reorpaduuecKnx KaHaJIOB
Pernonansnas | 3.KoHueHTpaius Ha JOKAIbHOM o
KOHIIEHTpauus BIHKE. )
HeHTp p n 3.BpICOKO€E KauecTBO
4. Huzkue 0o0bEMBI IPOJIaXK. HpoyKILHH
10 5.BbIcoKkas 11eHa TpoIyKIuu ’
1 POIyK 4.M3BecTHOCTH OpeHa B
pEruoHe.
1.Huskas peHTa0enbHOCTh MPOJAK. 1.Hu3zkas crenenb oxBara
11 2.Hu3kas neHa Ha IpoIyKIHIO. reorpapuueckux KaHaJIoB
[Tonkyn 3.KoHI1ieHTpanus Ha JIOKaJIbHOM cOkBITA.
oTpeouTeNs PBIHKE. 3.nTeHcuBHOE
12 4.Huzkue 00BbEMBI TPOJaK. CTUMYJIUPOBAHHE.
5.Hu3kas nesa npoaykuuu. 4 1leHOBO# AEMIIHHT.
1.Bricokue 00BEMBI MpoJaK K
3aMHTEPECOBAHHOCTh MEHEIKEPOB
13 oT/ena cObITa B UX YBEIUYCHUH.
. l.MnTencuBHas cucrema
2.IloTpebuTeneii U NOCPETHUKOB
CTUMYJIHPOBaHUs COBITA.
YCTpauBarOT JOTOBOPHBIE YCIOBHUS.
. 2.1llupokas cObITOBas CETh.
MaccoBblit 3.IIpeanpusitue paboTaeT Ha MUPOBOM .
. 3.1leHOBOM JEMIIUHT CO
MPOAYKT LIEHOM | pBIHKE.
CTOPOHBI KOHKYPEHTOB.
MpUObLIH 4.Hwuskas peHTa0eNbHOCTh MPOIaK.
4.M13BecTHOCTH OpeHTa.
5.ITorpeGuTenu TOBEPSIOT KaueCTBY
14 5.BricoKkO€ KauecTBO

npoaykuuu (OpeHny).

MNpOAYKIIUH.
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Oxonuanue mabauywl 1

A b B r
1.Beicokue 00BEMBI TPOAK U
3aMHTEPECOBAHHOCTh MEHEKEPOB 1.9¢dexTnBHas cucrema
otjena cOpITa B MX YBEJIMYCHUH. yIIpaBJICHUE.

15 2.IlorpeOuTerneii U NOCPEIHUKOB 2.9¢¢exTuBHAs cucTeMa
yCTPanBaIOT JIOTOBOPHBIE YCIOBUSI. CTHUMYJUPOBaHUS COBITA.
3.Ilpeanpusitue sBisercs 3.PaunonanpHoe
NPUBJICKATEIBHBIM C TOYKHU 3PEHUS MCTIOJIb30BAHUE PECYPCOB.

DddexTrBHAS | UHBECTUIUH. 4.1llupokast cObITOBAs CETh.

cucrema cobITa

16

4 Ilpennpustue padoTaeT HAa MUPOBOM
pBIHKE.

5.Bbicokasi peHTa0enbHOCTh MPOJIaXK.
6.IToTpebuTenu AOBEPSIOT KAUECTBY
npoaykiuu (OpeHay).

8. I[Ipon3BoaCTBO U mpoaka
MPOJIYKIIMU IPUHOCUT NTPUOBLIBL B
JIOJITOCPOYHOM TIEPHOJIE.

5.0t1cyrcTBHE
KOHKYPEHTOB.

6.MupoBast UI3BECTHOCTh
OpeHna.

7.HeanacTuyHOCTS cripoca.
8.Hogeiimme TeXHOJIOTUH B
MIPOM3BOJICTBE.

B cBs3u ¢ HE3HAUUTEIBHBIMU OTIUYUSIMU B XApaKTCPpUCTUKAX TCKYHICTO

IIOJIOKEHHUSI CHUCTEMBI COBITa MCXKAY IIapaMu KY6OB, pacrojiararomuxcia B

HEMOCPECTBEHHON OJM30CTH OTHOCUTENBbHO ocu X (reorpadguu cObita) Oyaem

paccMaTpuBaTh BOCEMb BO3MOKHBIX ITyTeH ONTUMU3ALNY (Tabnuia 2).

Tabnuua 2.

Crpaternyeckasi ONTUMHU3ANUSA CUCTEMBI COBITA HA NIpeANPUATUN (0e3

Y4€Ta BEKTOPHOI'0 IBUKCHUS)

OnTtumnsa eJn
Ky0 Cnoco0d onTuMH3alNHA 1
nus OIITUMU3AIINU
1 2 3 4
1.Pa3paboTtka METOIOB CTHUMYJIMPOBAHHS
OTPEOUTENSA, KOTOPBIC OyIyT MUHUMAJILHO CHHIKAThH
1oKasareib peHTa0eIbHOCTH Mpoaax (JocTaBKa
NPOAYKIIMA TOTPEOUTENI0, CKHIKA Ha OOJbIINE
3aKasbl U T.1.).
2.PeuHBecTHIIMM TPUOBUIM B  MPOU3BOJCTBEHHYIO
chepy npeaupudaTHd C LENBI0 YIVYIIEHUS KayecTBa
H(l)opy lzmﬂ p 1 yaya Ykperuienue
1—-11 POAYKIUH. no3uIMii Ha
1,2 3.CTUMyIMpOBaHHE MEHEKEPOB IO  MPOJaKaM
2—12 CYIIECTBYIOIEM
(TIpOIIEHT ¢ MPOJAXK U T.1I.).
. . pBIHKE
4.AKTUBHBI ~ MapKETUHI,  HalpaBlICHHBI  Ha
pErHOHANIbHBIX TOTpEOUTENEH.
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Ilpooonoicenue mabauyol 2

3

4

3,4

3—9
4 — 10

l.AKTUBHBIH  MapKEeTHHT,
PErMOHAIBHBIX TOTPEOUTETCH.
2.CTuMynMpoBaHUE MEHEKEPOB
(IpOLIEHT ¢ mpoJax U T.1I.).
3.PazpaboTka METOJIOB CTUMYJIMPOBAHUS
noTpeOuTens (BO3MOKHO HE3HAUUTEIBHOE CHUKECHUE
PEHTa0ETHLHOCTH MPH CO3/IaHUHM CUCTEMBI CKHJIOK).
4.PeunBecTrpoBaHue NPUObUIM B pa3BUTHE OpeHa.

HallpaBJICHHBIM  Ha

o MpojaXxkam

Co3nmanue
s deKTUBHON
CUCTCMBbI
CTI/IMYJ'II/IPOBaHI/ISI
cOBITa

5,6

5—15
6— 16

1.CTuMynupoBaHKUe CPETHETO MEHEIKMEHTA.
2.Makcumuszanus PUOBLIH 3a CYET
CTUMYJIMPOBAaHUS ~ CPEAHET0  MEHEIKMEHTa U
YBEJIMYEHUSI IPOAAK.

3.PeunBectupoBanue npuObLIN B pa3BUTHE OpeHa.
4.Pa3paboTka METOJIOB CTUMYJIMPOBAHMUS
noTpebuTens (BO3MOKHO HE3HAUUTEIbHOE CHUKEHUE
peHTa0enbHOCTH IPU CO3JAHUU CUCTEMBI CKUJIOK).

Pazsutne
TOBApPHOTO WJIN
KOPIOPATUBHOTO
OpeHna

7,8

7— 13
8 — 14

1.PeunBecTriny TpHOBUTM B TIPOU3BOJICTBEHHYIO
chepy NpeaAnpusTHS C 1eNbl0 yIy4dlIeHHs] KayecTBa
MPOIYKIIMH U TEXHOJIOTHH MTPOU3BOJICTBA.
2.MaccoBslil MapKETHHT.

3.Pa3paboTka METOJIOB CTUMYJIMPOBAHUS
OTpeOuTeNs, KOTOpble Oy1yT MUHUMAJIBHO CHUXXATh
MOoKa3aTeab pPEHTA0eNbHOCTH MpoJaXx (JocTaBKa
MPOAYKIIUM TIOTPEOUTETI0, CKUIKM Ha OOJbIINe
3aKasbl U T.1.).

Co3nanue
BHYTPEHHETO
KOHKprHTHOFO
MIPEUMYIIECTBA

10

9 — 15
10 —»16

1.CtumynupoBaHue CPEIHErO MEHEKMEHTA.
2.Makcumuzanusa MPUOBLITU 3a cuéT
CTUMYJIHMPOBAHUS  CPEJAHEr0  MEHEIKMEHTa U
YBEJIMYCHUS TIPOAAK.

3.PeunBectupoBanuie NpUObLIM B OTKPBHITUE HOBBIX
TOPrOBBIX LIEHTPOB U MPEJICTABUTEIIBCTB.

4.TTonck HOBBIX IUCTPUOBIOTOPOB U JHIICPOB.

Brixon Ha HOBEIE
PBIHKU COBITA

11,
12

11 -9
12 — 10

1.MaBecTuiinn B pa3pabOTKy HOBBIX TEXHOJIOTHH,
KOTOpbI€ IOMOTYT CHHU3UTh IPOU3BOJICTBEHHbBIC
U3JIEPIKKH.

2.AKTUBHBIM = MApKETHUHI,  HaIpPaBJICHHBIM  Ha
IPUBJICYCHHE HOBBIX MOTpeduTeneil (mpomMo-aKIuH,
y4acTUE B PETHOHAJIBHBIX BBICTABKAX U T.1I.)
3.PanvonanbHOE  HMCHOJB30BAaHUE  UMEIOIIUXCS
000OpPOTHBIX CPE/ICTB.
4.Ilouck  Haumbonee
MOCTABIIIUKOB CBIPBSL.

BBITOJHBIX  MApTHEPOB,

JInaepcTBoO Ha
CYILIECTBYIOIIEM
PBIHKE

13,
14

13 —> 15
14 — 16

1. MuBecTuiinu B pa3pabOTKy HOBBIX TEXHOJIOTHH,
KOTOpbIE TOMOTYT CHH3UTh IPOU3BOJCTBEHHbBIE
U3JICPIKKH.
2.PanmmonanbHOE
00OpOTHBIX CPEJICTB.
3.ITouck HanbOoJIee
MOCTABIIHKOB CBIPbSI.

HUCIIOJIBb30BAHHUEC HUMCIOIINXCs

BBITOJIHBIX ~ MapTHEPOB,

YBenuuenue
peHTabenbHOCTH
MPOJIaXK
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Oxkornuanue mabauywl 2

1 2 3 4
15, B JIoCTHKEHHE MaKCHMAJIbHO 5 PEKTUBHOTO CoxpaHeHue
16 MOJIOKEHUS U KOHTPOJIb OCHOBHBIX ITOKA3aTENEH. MMO3ULIU

KoppekTupoBka crnoco0OB ONTUMHU3AIUU HPOUCXOJUT C IMOMOIIbIO y4yéTa
BEKTOPHOIO JIBM)KEHHUS] CUCTEMBbI CObITa B KOOPJIMHATHBIX OCAX (TCHACHLIHUH
pa3BUTHS).

B pamkax Mojenu CTpaTerMyeckoil ONTUMHU3AIMU CUCTEMBI  cObITa
OPOBOAMUTCS JIONOJIHUTEIbHBIM BEKTOPHBIN aHalu3, LENbI0 KOTOPOTO SBIISETCS
BBISIBJICHUE TEHICHIMN pa3BUTHs CUCTEMBbI COBITA, BHIPAXKEHHBIX B TEMIIAX pOCTa
OCHOBHBIX TOKa3aTesel (peHTa0eabHOCTh NPOJAX, akienTamus, reorpadus
cobiTa). OmpenerneHre NaHHBIX TEHICHIUN TO3BOJISIET CKOPPEKTUPOBATH P
YIPaBIEHYECKUX PEIICHUH MO ONTUMHU3AIMH CUCTEMBI CObITA, MTO3BOJISAS U30EXKATh
U3TUIIHUX HU3JEPKEeK U HaNpaBUTh PECYpChl Ha pa3BUTHE HauboJee 3HAYMMBIX
napameTpoB. Hampumep, TeHAEHLUs pOCTa HEKOTOPOrO MapamMeTpa MOXKET ObITh
o0ycIOBJIEHA HE TOJBKO ONPENENEHHBIMU MporpaMMaMH, MPOBOJUMBIMU Ha
OpeqIpUaATHH, HO U BO3/AEHcTBHEM BHeHMIHUX (hakTopoB. Takum oOpaszom, mnpu
OIPEEIICHUH TI0JI0KUTEIIBHOTO HANPABICHUs BEKTOpA, IPUHUMAETCS PEIICHHUE O
COXPAHEHUH JaHHOW TEHACHIMM, IO BBIJCICHHOMY MapaMeTpy HE NPUHUMAIOTC
CTpaTE€ru4eCcKue pEIICHMs], CBA3aHHBIE C KapAUHAIBHBIMA W3MEHEHUSMH, HO
BEJETCS NOCTOSHHBIA MOHUTOPUHI CUTYallMM, HAIpPABJICHHBIA Ha ONEPAaTHBHOE
pearupoBaHue.

PaccMmoTpuM cnenyromyio CHTyanuto, B KOTOPOH «a», «b» M «C» — BEKTOPHI,

MMOKa3bIBAIOIINE TCHACHIINIO M3MEHEHHUS COBITA B CHCTEME KOOpAHHAT (pHc. 5).
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npoaax

Cp

PeHTabenbHoCTb

Q2 3 4

[eorpadcus
cbbiTa

Puc. 5. Tenoenyuu usmenenus covima 6 cucmeme KoOOpOUHam
BekTop «a» - MOJOXHUTEIBHBIN, CIEA0BATECIIEHO, HEOOXOIUMO OCYIICCTBIAThH
MOHHUTOPHUHI MMapaMeTpoB akienTanuu. Bekrop «b» - oTrpunarensHbiii, TpedyeTcs
KapAUHAIBHOE M3MCHEHHE TOJIOKCHHS, HEOOXOMMO TOBBIIIATE PEHTA0CIHHOCTh
npoaax. BekTop «c» (yCIOBHBINM) — cTarHaius. BeIBOJ: COXpaHEHHE TOJIOKCHHS
Ip¥ MaKCHMaJlbHOM 3HAYCHHMHM Tapamerpa reorpaduu cObITa JHUOO JTOCTHKCHUE
MaKCHUMAaJIbHOT'O 3HAYEHHUS.
Bo3MOXHBIC TEHICHIIMM W3MEHEHHs CcObITa B CHCTEME KOOpJIWHAT
IpeJICTaBJICHBI B TA0IHUIIC 3.
Tabmuma 3

Buabi HAIPABJCHHOCTHA BEKTOPOB ABUKCHUA CUCTEMbI cObITa

Bun Hanpas.erue IIpuemJiieMmble BApUAHTHI U3MEHEHM
BEKTOpPOB

A b B I
PentabenpHOCTD | | HHouck myreit yBenndyeHust peHTabeIbHOCTH POk

1 I'eorpadus copiTa | | | Pacmupenue kaHanoB cObITa, MOMCK HOBBIX PHIHKOB
Axuenranus | | IHTeHCMBHOE CTUMYTHUpPOBAaHKE NOTPEOUTENS] U MEHEDKMEHTA
PentabenpHOCTD 1 | MOHUTOPUHT NOKA3aTeNs; COXpaHEHHE TeHICHIINH

2 I'eorpadus copiTa | | | Pacmupenue kaHanoB cObITa, MOMCK HOBBIX PHIHKOB
Axuenranus | | IHTeHCcuBHOE CTUMYIMpPOBAaHKE NOTPEOUTENS] M MEHEIPKMEHTA
PentabenpHOCTD | | Houck myreit yBenuueHust peHTabeIbHOCTH PO JaK

3 I'eorpadust copiTa | 7 | MOHUTOPUHT MOKA3aTeNsl; COXpAaHEHUE MOJIOXKEHHSI MPU Max
AxuenTarus | | IHTeHCuBHOE CTUMYIMpPOBAaHNE OTPEOUTENS] M MEHEPKMEHTA
PenTabenpHOCTD | | [Houck myre#t yBenu4yeHus peHTa0eIbHOCTH MPOaaK

4 I'eorpadust copiTa | | | Pacimupenue kaHaioB cObITa, MOMCK HOBBIX PHIHKOB
AxuenTarus 1 | MOHMTOPUHT MOKa3aTeNs; NOAJEPKKa TPU MaX 3HaYECHUU
PeHnTabensHOCTH 1 | MOHUTOPUHT MOKa3aTessl; COXpaHEHUE TEHACHIIUU

5 I'eorpadust copiTa | 7 | MOHUTOPUHT MMOKA3ATENs; COXPAHEHUE MOJIOXKEHHS TPU Max
AxkuenTarus 1 | MOHMTOPUHT MOKa3aTens; NoJJIep KKa TP MaxX 3HaYeHUHU
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Ilpooonoicenue mabauyol 3

A b B r
PenTabenbHOCTD | | Iouck myreil yBenn4yeHus: peHTabeIbHOCTH MPOAAK
6 I'eorpadust copiTa | 7 | MOHUTOPUHT MMOKA3aTENsl; COXpAaHEHUE MOJIOKEHHS MPU Max
Axuenrranus 1 | MOHUTOPHHT MOKa3aTes; Mo /Iep>KKa Ipyu MaX 3HaYeHUHU
Penrtabensnocts | 1 | MOHUTOPHHT NOKa3aTessl; COXpaHEHHE TEeHACHINH
7 I'eorpadust copiTa | | | Pacmmpenue kaHaoB cObITa, TOMCK HOBBIX PHIHKOB
Axuernrranus 1 | MOHUTOPHHT MOKa3aTels; MOJIEPKKa TP MaX 3HAYCHUU
PentabenpHocth | 1 | MOHUTOPHHT MOKa3aTess; COXpPAaHEHUE TEHACHIIUU
8 I'eorpadust copiTa | 7 | MOHUTOPUHT MMOKA3ATEN; COXPAHESHUE TTOJI0KEHHS IPU Max
Axuiernrranus | | IHTeHCMBHOE CTUMYIMpPOBAaHKE NOTPEOUTENSI U MEHEIPKMEHTA
PenTabenniocts | o CoxpaHeHHE MMOJI0KESHUS MPU MAX; IIOUCK ITyTeH MOBBIIICHUS
9 peHTa0eTbHOCTH
I'eorpadust cobiTa | © | CoxpaHeHHE MOJIOKEHUSI TPH MaX; pacliMpeHre KaHaJIOB cObITa
Axniernrranus o | CoxpaHeHHeE NOJIOKEHUS TPU MaX; CTUMYJIUPOBAHUE CObITA
PenrtabenpHocTh | | | MOHUTOPUHT NOKAa3aTess; COXpaHEHUE TEHICHIIUU
10 | I'eorpadmus cOpita | © | CoxpaHeHHE MOJ0KEHUS PU MAX; pacHIMpeHre KaHalIoB cObITa
Axniernrranus o | CoxpaHeHHE NOJIOKEHUS TPU MaX; CTUMYJIUPOBAHUE CObITA
PenTabenniocts | o CoxpaHeHHE MOJI0XKEHUS MPU MAX; TIOUCK ITyTEeH MTOBBIIIICHUS
11 peHTa0eTbHOCTH
I'eorpadust cobiTa | 7 | MOHUTOPUHT MMOKA3aTeNsl; COXpaHEHUE MOJIOXKEHHsI TPU Max
AxIiernranus o | CoxpaHeHHE NOJIOKEHUS TPU MaX; CTUMYJIUPOBAaHUE CObITa
CoxpaHeHHE MOJI0XKEHUS MPU MAX; TIOUCK ITyTEeH MOBBIIIICHUS
PenrtabenpHocTh | ©
12 peHTa0eTbHOCTH
I'eorpadus cOpiTa | © | CoxpaHeHHE MOJOXKEHHS MPU MaX; pacIIupeHNe KaHaJI0B CObITa
Axuenranus 1 | MOHUTOPHUHT NOKa3aTest; MoJIep>KKa Mpu Max 3HaYeHUU
PentabenpHocth | 7 | MOHUTOPUHT MOKa3aTessl; COXpaHEHUE TEHICHIIUU
13 | I'eorpadus cObita | T | MOHUTOPHHT MOKAa3aTelsl; COXpaHEHUE MOJIOKEHUS Py Max
Axuenranus o | CoxpaHeHHE NOJIOKEHUS ITPU MaX; CTUMYJIUPOBAaHUE CObITA
CoxpaHeHHe TOJIOKEHUS ITPU MAaX; MOUCK MyTEH MOBBIIICHUS
PenrtabenpHoCcTh | ©
14 peHTa0eIbHOCTH
I'eorpadust copiTa | 7 | MOHUTOPUHT MOKA3aTeNsl; COXpaHEHUE MOJIOXKEHHSI TPU Max
Axuenranus 1 | MOHUTOPHUHT NOKa3aTels; MOIepKKa MPU MaxX 3HAaYeHUU
PenrabenpHocth | | | MOHUTOPUHT MOKa3aTess; COXpaHEHNE TeHACHIIUN
15 | I'eorpadus cOpita | © | CoxpaHeHHE MOJ0XKEHUS MPU MAX; pacHIMpEeHUe KaHAIOB cObITa
Axuenranus 1 | MOHUTOPHUHT NOKa3aTels; MOIepKKa MPU MaxX 3HAaYeHUU
Pentabensnocts | | | Ilowck myTeil moBbIIeHUs PEHTA0EIbHOCTH
16 | I'eorpadus cOpita | © | CoxpaHEeHHE MOJO0XKEHUS MPU MAX; pacHIMpEeHUe KaHAIOB cObITa
Axuenranus 1 | MOHUTOPHUHT NOKa3aTels; MOIepKKa MPU MaxX 3HAYeHUU
PentabenpsHocTh | 7 | MOHUTOPUHT MOKa3aTessl; COXpaHEHUE TCHICHIIUU
17 | T'eorpadus cOpita | © | CoxpaHEeHHE MOJO0XKEHUS MPU MAX; pacHIMpEeHUEe KaHAIOB CObITa
Axuenranus | | IHTeHCcuBHOE CTUMYIMpPOBAaHKE NOTPEOUTENS] M MEHEIPKMEHTA
CoxpaHeHue MoJI0XKEHUS MPU MAX; MOUCK IMyTEH MOBBIIICHUS
PentabenpHOCTD o
18 pPEHTA0ETbHOCTH
I'eorpadust copiTa | 7 | MOHUTOPUHT MMOKA3aTeNsl; COXpAaHEHUE MOJIOKEHHSI TPU Max
Axuienranus | | IHTeHCMBHOE CTUMYTUpPOBaHKE MOTPEOUTENSI M MEHEPKMEHTA
Pentabensnocth | © | CoxpaHeHHE MOJIOKESHHsI IPH MAX; MOBBIIEHNE PEeHTA0eTbHOCTH
I'eorpadus copiTa | | | Pacmupenue kaHanoB cObITa, MOMCK HOBBIX PHIHKOB
19
Axueniranus 1 | MOHUTOPHUHT TIOKa3aTeNs; MOIEPKKA MPU MaX 3HAYCHUU
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Oxonuanue mabauyol 3

A b B r
PenTabenbHOCTD | | llouck nmyreit noBsleHNs] peHTA0EIbHOCTU

20 | I'eorpadwms cObiTa | T | MOHUTOPUHT NOKA3aTeNsl; COXPAHCHHE MOJIOKECHUS TTPH MaX
Axnenranus o | CoxpaHeHue MOJIOKEHUS IPU MaX; CTUMYJIMPOBaHUE cObITa
PenTtabenpHocts | 1 | MOHUTOPHHT MOKa3aTens; COXpaHEHUE TEHACHIINH

21 | 'eorpadwms cObiTa | | | Pacmmupenne kaHaaoB cOBITA, TOMCK HOBBIX PHIHKOB
Axnenranus o | CoxpaHeHue MOJI0KEHUS TP MaX; CTUMYIIMPOBaHUE CObITa
PenTabenpHOCTD | | llouck nmyreit noBblIeHNs] peHTa0EIbHOCTH

22 | I'eorpadms copiTa | © | CoxpaHeHHe MOJOKEHM TPH MaX; pacIInpEeHne KaHaJIOB CObITa
Axnenranus o | CoxpaHeHue MOJI0KEHUS IPU MaX; CTUMYJIMPOBaHUE cObITa
PenTabenniocts | o CoxpaHeHHe MMOJIOKEHUS TPH MaX; TTOUCK MyTeH MOBBIIICHUS

23 peHTa0eTbHOCTH
I'eorpadmsi cOpiTa | | | Pacmmpenue kaHaaoB cObITA, TOMCK HOBBIX PHIHKOB
Axnenrarnus o | CoxpaHeHHE TOJI0KEHUS TIPU MaX; CTUMYIINPOBaHUE COBITA

CoxpaHeHHe MMOJIOKEHUS TPH MaX; TIOUCK MyTeH MOBBIIICHUS

PenrtabenpHoCTh | ©

24 peHTabenbHOCTH
I'eorpadust cobiTa | © | CoxpaHeHHE MOJIOKEHUSI TPH MaX; paclIMpeHre KaHaJIOB cObITa
Axnenrranus | | lHTeHCHBHOE CTHMYIMpOBaHNE OTPEOUTENS 1 MEHEDKMEHTA
PenrtabenbHocTh | | | YBennueHune peHTabeIbHOCTH IPOJAK

25 | I'eorpadus cObiTa | | | Pacmupenue kaHajaoB cObITa, MOMCK HOBBIX PHIHKOB
Axnenrrarus o | CoxpaHeHHe TOJI0KEHHUS TP MaX; CTUMYIIMPOBaHUE COBITA

CoxpaHeHHe MOJIOKEHUS TIPU MaX; TIOUCK MyTeH MOBBIIICHHUS

PenrtabenpHocTh | ©

26 peHTabenbHOCTH
I'eorpadus cobiTa | | | Pacmupenue kaHaioB cObITa, HOMCK HOBBIX PHIHKOB
Axuenranus | | IHTeHCcuBHOE CTUMYIMpPOBAaHKE NOTPEOUTENS] M MEHEIPKMEHTA
PentabensHOCTH | | Houck myreit noBblIeHNs] peHTa0EIbHOCTH

27 | 'eorpadus cObiTa | © | CoxpaHeHue NOJOKEHUs IpU MaX; pacuIupeHrne KaHajaoB cObITa
Axuenranus | | IHTeHCMBHOE CTUMYIMpPOBAaHKE NOTPEOUTENS] M MEHEIPKMEHTA

YciaoBHBIE 0003HAYEHUS:

1 — TEeHIEHIIHsI pOCTa 3HAYCHUS TTapameTpa (MOJIOKUTEIbHBIA BEKTOD);

| — TeHIeHIMs CHIDKEHMS 3HAYeHUS TTapamMeTpa (OTpUIIaTeIIbHBIN BEKTOD);
O — cTarHanus 3Ha4eHHs mapameTpa (BEKTOp OTCYTCTBYET).

KoppektupoBka  CTpaTerMueckoll  ONTUMH3AlMM  CHCTEMBI  COBITa
OpUMEHsIeTCS Uil  TPEeAOTBpAICHUS  HEIeIecoOOpa3HOr0  PacXoJI0BaHUS
MatepualibHbIX pecypcoB. [Ipy BBIABIEHUH C TMOMOIIBIO BEKTOPHOIO aHAIN3a
TEHACHIIMN TOJIOKUTEIBHOTO pa3BUTH (PakTopa, KOTOPBIA MO pe3yibTaTam
ONTUMM3AIMOHHOTO aHanu3a TpeOyeT TMPHUHATUS CTPATETUYECKUX PEIICHHH,
MPOU3BOJUTCS KOPPEKTUPOBKA, CYTh KOTOPOM 3aKJIOYaeTcsi B CHIKCHUU
MHTEHCUBHOCTM WJIM OTMEHE JeWCTBUH 1O TMOBBIIICHUIO  IOKa3aTens
sbdextuBHOCTH  dakTopa. Hampumep, 1o pe3ynbrataMm  CTpaTErHYECKOM
ONTUMM3AIMN HEOOXOJUMO TMPHUHATH MEPHl IO YBEIWYEHUIO PEHTAOETHHOCTH

npoaax, a II0 pPeE3ylibTaTaM BCKTOPHOI'O aHalln3a CYHICCTBYCT cTaOMIILHAs
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TEHJEHIUSI POCTa JAHHOro Mokaszatend. Ecnu ycunus OyayT HampaBieHbl Ha
YBEJIMYEHHE PEHTA0EIbHOCTH, KOTOpas pacTET M3-3a BIMAHMUS HAa HEE BHEIIHMX
(akTOpOB WM CYLIECTBYIOIIUX Ha MNPEINPHUATHU MPOrpaMM, TO MPOU30MAET
pE3KOE YBEIMYEHNE JaHHOIO NTOKA3aTeNsl, YTO MOKET MOBJIEUb 3a COO0I CHUIKEHUE
aKLEeNnTaluy U Jpyrux nokasarenei 3pPeKTuBHOCTH CUCTEMBI COBITA.
Cucrema mNpuUMEHEHHS BEKTOPHOIO aHalM3a M  KOPPEKTUPOBKHU
ONTUMM3ALUN CUCTEMBI CObITA HA MPEATPUATHH:
1. Ilo pe3ynpTaTaM BEKTOPHOI'O aHalIM3a cHCTeMa cObITa IONajaeT B
cutyauuto Ne 16, wucxons wu3 KOTOpoid, mo QakropaMm aHaiIu3a

MMPUHUMAIOTCS CIICAYIOIIUC PCIICHUA:

PentabensHocTs | 1 | MOHUTOPHHT TIOKA3aTeNs; COXPAaHEHUE TCHICHIIUH

I'eorpadus ) MOHUTOPHHT MMOKA3aTelsl; COXPAHEHUE MOJI0KEHUS TTPU
cObITa MaKCHUMaJbHOM 3HAYEHUH MMapaMeTpa

Axnenrtanus | | UnTencuBHOE cTUMYIMpOBaHKE OTPEOUTENSI U MEHEIKMEHTA

2. Ilo pesynbraram ananuza 3QGEKTUBHOCTH cHCTeMa cObITa MOMaaaeT B
KyO Noe 1, B COOTBETCTBHHM C KOTOPHIM HEOOXOAMMO ONTHMH3UPOBATH

CUCTCEMY C6I>ITa, MPpUMCHAA CIICAYIOINYIO ITOCIICA0OBATCIbHOCTD pGHIGHI/Iﬁ

(Tabm. 4):
Tabmuna 4
IMocaenoBaTebHOCTh ONTUMU3ALMHY JJIA cuTyanum 1
Ontumu Hean
Cnocod onTuMHu3an NN
3aIus ONTHMH3ALIUH
1 2 3

1.Pa3paboTka METOZI0B CTUMYJIUPOBAHUS ITOTPEOUTEIIS,
KOTOpble OyIyT MHHHUMAJIBHO CHH)XATh II0Ka3aTellb
pPEHTA0CNBHOCTH  TpOAax  (JAOCTaBKa  IPOAYKIHH
NOTPEOUTENI0, CKUJIKK Ha OOJIbIINE 3aKa3bl U T.11.).

2.PeuHBecTHIIMM TPUOBUIA B TPOM3BOJICTBEHHYIO
chepy NpEeanpuaTvsi ¢ UEIbI0 YIYUYIICHUS KayecTBa

Ykperuienue
PO LYKIHH. 9
HO3UIMI Ha
1 — 11 | 3.CtumynupoBaHue MEHEDKEPOB IO  MPOJaKaMm
(TIPOIIEHT € MPOAK U T.1.) CYHIECTBYIOMEM
b P PBIHKE

4.AKTUBHBI ~ MapKeTHHI,  HampaBJICHHbIM  Ha
pPETHOHANBHBIX MTOTpEeOUTENEH.
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Ilpooonoicenue mabauyol 4

1 2 3

l.MuBecTmn B pa3pabOTKy HOBBIX TEXHOJIOTHUH,
KOTOpbIE  IOMOTYT  CHU3UTHb  IIPOU3BOJICTBEHHbBIE
U3JIEPIKKHU.
2.AKTUBHBIN MApKETUHT, HallpaBJICHHBIN Ha JanepeTso Ha
IPUBJIEYEHHE HOBBIX NOTpeduTene (IMpomo-akuuu,

11 -9 CYLIECTBYIOIEM
y4acTUe B PETHOHAIBHBIX BBICTABKAX M T.[I.)
3.PaunonanbHoe UCIOJIb30BaHUE UMEIOLINXCS PHIHie
00OpPOTHBIX CPEACTB.
4.Ilouck Haubosee BBITOJHBIX apTHEPOB,
IOCTABIIUKOB CBIPbSI.
1.CTuMynupoBaHKue CPETHETO MEHEIKMEHTA.
2.Makcumu3anuss TpuObLTH 32 CUET CTUMYJIMPOBAHUS

9 _, 16 | CPEAHEr0 MEHEKMEHTA H YBETHYCHN MPOJAK. Bbixosa Ha HOBBIE
3.PeunBectupoBaHre MNpPUObUIM B OTKPHITHE HOBBIX | PBIHKHU COBITA
TOPrOBBIX LIEHTPOB U MPEJICTABUTENIHCTB.
4.TTorck HOBBIX JUCTPUOBIOTOPOB U JHJIEPOB.

3. Takum oOpazoM, MO pe3yiabTaTaM KOPPEKTUPOBKU HUCKIHOYAIOTCS

HauoOoJjee 3aTpaTHBIC CIIOCOOBI OIITUMMH3ALIUN:

WNuBectunnu B pa3pabOTKy HOBBIX TE€XHOJIOTHI, KOTOPbIE TOMOTYT
CHU3UTH IIPOU3BOJICTBEHHBIC U3IEPKKH.
PeunnBectupoBaHue mnpuObUIM B OTKPBITUE HOBBIX TOPTOBBIX

LHCHTPOB U IPCACTABUTCIILCTB.

4. Ha mepBblii TJ1aH BBIXOJAT CJICIYIOIIUE CTIOCOOBI ONTUMHU3AIIUH:

Pa3paboTka METOAOB CTUMYJIHMPOBAHUS IOTPEOUTEINS, KOTOPHIC
OyayT MHHUMAJbHO CHHXATh TIOKa3aTelb PEHTA0EIbHOCTU
poJIaXK (JOCTaBKa MPOAYKITUU MTOTPEOUTENIO, CKUIKHA Ha OOJIBIIINE
3aKa3bl U T.1.).

PeunBecTummu  mpuOBIIM B TPOU3ZBOJACTBEHHYIO  cepy
PEANPUSATHUS C TS0 YIYUIICHNUS KauecTBa MPOyKIUH.
CtumynupoBaHHe MEHEIKEPOB IO MpojakaMm (IIPOLEHT € MPOAaX
U T.J.).

AKTUBHBIM MApKETHHI, HAIPaBJICHHBIA Ha PErMOHAJIBHBIX

OTPEOUTEIICH.

Takum 00pazoM, MOCIIEIOBATEILHOCTD MPOBEJACHUS aHaIn3a Y ()EKTUBHOCTH

CHUCTEMBI COBITA

Hn cc CTpaTeFquCKOﬁ OIITUMH3allMH TAaKOBa:
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1. COop HeoOxonuMol MHPOpMALUKU HAa KUCCIAEAYEMOM NpeanpusThu. s

MIPOBEJICHUS aHAJIN3a CUCTEMbI CObITA HEOOXOAUMO YUUTHIBATH:

ce0eCTOMMOCTh IPOAYKLHUH;

KOJIMYECTBO 3aBOK O MPUOOPETEHUH MPOAYKIIMH 32 KaXAbIA dTar
OTYETHOT'O NMEPUOAA;

00BEM MpOJIaX 3a KaXKJIbIi 3Tal OTYETHOIO NMEPUOJIA;
peHTa0ENbHOCTh NPOAYKIUU HUCCIEAYEMOTO HPEANpusTUsS U €€
U3MEHEHUS,

CUCTEMY pacIpeaesIeHusl, BBIPAKCHHYIO B KOJIMYECTBE YYACTHUKOB
KKJOro KaHajlla cObITa, a TakXke JHMHAMHKa H3MEHEHUs HX
KOJIMYECTBA;

CUCTEMY CKHUAOK, NPEAYCMOTPEHHYIO ISl KaXXIOTrO THIIa
noTpeduTeNiel U MOCPETHUKOB,

CUCTEMY CTUMYJUPOBAHHUS CPEIHETO U BBICHIETO MEHEI)KMEHTA;

CPEIHEOTPACIEBYIO PEHTA0EIBHOCTb.

2. Pacu€T OCHOBHBIX TIOKa3arejed, HEOOXOAUMBIX JUIS IPOBEICHUS

BCKTOPHOT'O aHAJIN34a:

JTUHAMHKA U3MEHEHHS PEHTA0CIbHOCTH 32 OTYETHBIN TIEPHO/T;
JTUHAMHKa M3MEHEHUs Kod(HUIMEeHTa aKIenTaluh 3a OTYETHBIM
11(50)4 ()i

JTMHAMHKa U3MEHEHHUs MoKa3arels reorpaduu cobiTa 3a OTYETHBIN

MIEPUOJT;

3. TlpoBeneHne BEKTOPHOTO aHAM3a W BBIABJICHHE XapaKTEPHOU CUTyaIluu

JAWHAaMHUKHN JBHXCHHA CHCTCMBI cOBITA.

Pacuér ocHOBHBIX IMOKa3aTeei, HCOOXOMUMBIX JIJIs IIPOBEACHUS aHAIN3a

TCKYHICTO IMOJOKCHNA CUCTCMBbI cOBITA:

CpeHUH NOKa3aTelb PEHTA0EIbHOCTH 32 OTYETHBIN NEPUO;
reorpauIeCKuil 0XBaT PHIHKA,;

KO3 PUIMEHT aKIeNTalu:
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5. OmnpeneneHue TEKYIIEro MOJOKEHUS CUCTEMbI CObITA B KOOPAMHATHBIX

MJIOCKOCTSAX.

6. BriOop BapuaHTa cTpaTernyecKoil ONTUMU3AIUU CUCTEMbI COBITA.

7. KoppekTupoBka crmocoOOB CTpaTerMueCKON ONTHUMHU3AIMU CHUCTEMBbI

cObITa HA OCHOBE BEKTOPHOT'O aHAJIN3a.

8. BbIBOJ Ha OCHOBE NMPOBEAEHHOTO AHAIN3A.

Takum 00pa3oM, Ha OCHOBE MPEMJIONKEHHONW MOJEIH MOXXHO IPOBOJUTH
CTPYKTYpHBIA  aHalu3 COBITOBOWM JIEATEIIBHOCTH TPEANPUSITHS, BBISIBIATH
HEJIOCTAaTKU CYIIECTBYIOIIEH CUCTEMBI U C MOMOIILI0 CHOPMYIMPOBAHHBIX MyTEH
pelIeHns XapakTePHbIX MPOOIeM, MPUHUMATh PSJi YIPABICHYSCKUX PEIICHHUH IO

yBEJIMUYEHUIO 3PHEKTUBHOCTH paOOTHI CUCTEMBI COBITA.
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