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BBIBOP CTPATET MU PA3BUTHSA MPEJIIPUATUSA B YCJIOBUSAX
WHHOBAIIMOHHBIX U3MEHEHUI

A.A. nbun
KocTpomckoii rocy1apcTBEHHBIN TEXHOJIOTHUYECKU YHUBEPCUTET

B pabome paccmompenvi 6onpocwl 6vibopa cmpameeuu pazeumus
npeonpusmull 8 Yclo8UsAX UHHOBAYUOHHBIX U3MEHEHUl NPOOYKMO8, MexXHOI02Ul
UX NPOU3800CM8Ea U pacuiupenusi pbIHKo8 covima.

Kpuzuc 2008-2009 rr. u moclie KpU3UCHOE Pa3BUTHE OTEUECTBEHHOM
SKOHOMUKH BBISBUJI CEPhE3HBIC MPOOIEMBI POCCHUICKUX MPOU3BOAUTEIICH, CpeIn
KOTOPBIX 0C000€ MECTO 3aHMMAIOT MPOOJEMbl HEKOHKYPEHTOCIIOCOOHOCTU
OTCUECTBEHHON TMPOAYKIMM JaXe Ha BHYTPEHHEM pBIHKE U CHJIbHAs
3aBUCHUMOCTD OT BO3JCHCTBHS BHEIIHUX KOHBIOHKTYPHBIX (DaKTOPOB.
dakTUYeCcKU MpoIecChl OOHOBIICHUS MPOAYKIIUHU, TEXHOJIOTUH, OCBOCHHSI HOBBIX
PBIHKOB OBLIM TPHOCTAHOBJIEHBI H3-3a BIHMAHHUS MHUPOBOTO (PHUHAHCOBOIO
Kpu3uca, 4to emé 0osiee HeraTUBHO MOBJIMSUIIO HA U TaK cliabble KOHKYPEHTHBIC
MO3ULINU POCCUUCKUX mpeanpustuil. [lepecMoTp cTpareruii pa3BUTHS B HOBBIX
YCIOBHUSIX  XO3SIMCTBOBAHUS, IMEPEXOJ] K MPOAYKTOBBIM  HOBALUMSM U
TEXHOJOTUYECKON MOJIEpHU3AINK TpPeOyeT CHUCTEMHOTO W KOMILJIEKCHOTO
MOJIX0/1a K OI[EHKE MEePCIEKTUB OYAYIIEro pa3BUTHS.

[lo MHeHuWIO psiga 3amafgHbBIX CHENUAIUCTOB OKoio 70% TOBapHBIX
HOBILIECTB BHEAPAEMBIX 3alaJHbIMH KOMIAHUSMHM KacaloTCs pacuIupeHust
TOBApPHOTO  aCCOPTHUMEHTa, MOIU(DHUKAIMKA  BBITYCKAEMBIX  MPOJYKTOB,
M3MEHEHHSI TO3UIMOHUPOBAHUS M COKpAIUCHUS U3JEPKEK MPOU3BOJCTBA
(puc.1). B OCHOBHOM 3THM W3MEHEHHUS BBbI3BaHbl KOHKYPEHIIMENW Ha PBIHKAX
cOBITa ¥ U3MEHEHUSMH CIIPOCA. DTO MO3BOJIIET KOMIAHUSM YIACPKUBATH CBOIO

JOJK0 HAa pacTylIMX M 3peNbIX  PhIHKax NpPU peaav3aldd CTPATEruu



HHTCHCUBHOTO W HHTCTPALIMOHHOI'O pPOCTa HWIM CTPATCTUM COXPAaHCHUA

TCKYLICTO IMOJIOKCHMUA.

PacwupeHue UMeLUINCs raMMbl NPOAYKTOB

ToBapbl HOBble Ans (hupMbI

ToBapbl MUPOBOW HOBU3HbI

CokpauieHue usaepxek (Npou3BoACTBEHHAA
WHHOBaLus)

W3meHeHue nosm UMOHUPOBAHUA NPOAYKTA

O6HOBNEHHbIE NPOAYKTbI

Puc. 1. CTpykTypa TOBapHbIX HOBOBBEICHHUH 3amafHbIX KOMIaHui [1]

Oxkosio 30% TOBapoOB mpeijiaraeMblX Ha PBIHOK — TOBAapbl HOBBIE IS
¢buUpMBI U TOBapbl MHPOBOM HOBHU3HBI. DTO — TOBApHAas MU CTpaTerHyeckas
nuBepcuUKaMs, MeJTb - PacHIMPUTh PBIHOK CObITA W TapMOHHM3UPOBATH
TOBapHBIA MOPTPENb ¢ Y4ETOM BO3MOXKHBIX PE3KHUX H3MEHEHUU PBIHOYHOM
KOHBIOHKTYpbI.  [IpuHATHME TakoW cTparermu  pa3BUTUSA  CBSI3aHO C
onpeeIEHHBPIMA KOMMEPYECKUMH U MHBECTUIIMOHHBIMHA PUCKAMH, 4TO TpeOyeT
3HAYUTEJBbHBIX 3aTpaT BPEMEHU W CPEJCTB Ha aHaIW3 U IPOTHO3 PHIHOYHOU
cutyauuu 1 HUOKP.

Ha cremens nsMeHeHHs TOBapa OKa3bIBAIOT BIHMSHUE (DAKTOPHI BHEITHEH 1

BHYTpPEHHEH cpepl npeanpusitus (puc. 2).
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Puc.2. ®daxTopsl, BIusgOMNIE Ha pa3padOTKy HOBOTO MIPOYKTa
[lepcnekTMBBI ~ HOBOrO  NPOAYKTAa  OLEHUBAKOTCA €  MOMOIIBIO
MOP(HOIOTHYECKUX METOJIOB CHCTEMHOI'O aHAJl3a M 3KCIEPTHBIX OICHOK [2],
YTO SIBHO HE JOCTATOYHO ISl MPUHATHS PELIEHUS B YCIOBUSAX 3HAYUTEIBHOU
CTETICHN HEOMPEeNeIEHHOCTH Pa3BUTHS PHIHKOB cObITa. B KOHEUHOM wHTOTE

HEO0OXOIMMO OTIPEJICITHUTh:



CreneHp HOBU3HBI IPOJAYKTA.

Bpewms BeIBOZ@ HOBOT'O IIPOAYKTA HAa PHIHOK.

OCHOBHBIE TEXHUKO-3KOHOMUYECKHE MOKA3aTENN HOBOTO IPOIYKTA.
N3meHeHust HoTpeOUTEIbCKUX CBOMCTB.

Lleny HOBOTO IIpOAYKTA.

o o bk~ w Dnp e

Crenenp OTJIMYXAS HOBOTO ITPOAYKTA OT aHAJIOTA.
B OCHOBHOM TNEpCHEKTUBBl MNPOAYKTOBBIX HOBALMM OIIEHUBAKOTCA
OTHOCUTEJIBHO HOBHU3HBI NPOJAYKTAa M COCTOSHHUS PBIHKOB €ro coObiTa, W,
CJIE0BATENbHO, MPUHATHE PELICHWHA YKIIAIbIBAETCSI B pPAaMKU HE CIOKHOMU
monenu wmarpunbl M. Ancodpda [3]. Dro mnpuBOAMT K YNPOUIEHHOMY
NPEJICTABIICHUIO O BBIOOPE CTPATErMU DPA3BUTHUA NPEANPUSATUS B YCIOBHIX
MHHOBAIIMOHHBIX M3MEHEeHMM. Ha Haml B3riisii, npu BOZHUKHOBEHUHU MPOOIEMBI
BbIOOpa penieHusT B YCIOBUSAX HHHOBAIMOHHBIX HM3MEHEHUNW HE00X0AUMO
paccMaTpuBaTh TPU OCHOBHBIX TOYKH MPUIIOKEHHS YCHUIMN (PUPMBI: MPOIYKT,
TEXHOJIOTUH €r0 MPOM3BOJCTBA U PBIHOK ero cOwita. [Ipum 4ém paccMmarpuBaTh
OYyTH Pa3BUTHS NPENNPUATUS CIeAyeT, OTTAIKHUBAsACh OT CUTyallUH Ha

OCBOCHHBIX pbIHKaxXx. Takum 00pa3oM, TpU TMPUHATHU pEIICHHS 00

WHHOBAI[TMOHHOM HAIIPaBJICHUU PA3BUTUS MPEANPUATHS  MpeArojaracMmbie
W3MEHEHUS OLICHUBAIOTCS IO TPEM BEKTOpaMm — caMm NpoaykT (P), TexHoJoruu
ero npousBozicta (T) u peiHOK(M) (puc.3). CiaenoBareabHO, BO3MOXKHO BOCEMb
CUTyaIu, 00yCIaBINBAIOIINUX IPUHATHS PEIICHUS 110 HHHOBAIMM (Tabu1. 1)

TaOnuia 1.

XapakTepuCcTHKa CUTYyaIui, MpU MPUHATHU PEIICHU 00 MHHOBAIIMSIX

CuTyauuu NpUHSATHS ITepemeHHbIC

peleHus ITpoaykr (P) Texuonorus (T) Pwitok cObita (M)
Curyanus 1 OCBOEHHBI#1 (CONSt) ocBoeHHas (const) OCBOEHHBIH (CONSt)
Curyarust 2 u3MeHsieMblit (A) ocBOeHHast (CONst) OCBOCHHBIH (CONSt)
Curyarus 3 OCBOCHHBIH (CONSt) usmensiemast (A) OCBOCHHBIH (CONSt)
Curyarus 4 OCBOCHHBIH (CONSt) ocBOeHHast (COoNst) u3meHsembii (A)
Curyarus 5 u3MeHsieMblit (A) usmensiemast (A) OCBOCHHBIH (CONSt)
Cutyarus 6 OCBOCHHBIH (CONSt) usmensiemas (A) u3meHsembIii (A)
Curyanus 7 nu3MeHsiemblit (A) ocBOeHHas (Const) nu3MeHsieMbIii (A)
Curyanus 8 n3MeHsieMbIi (A) usMensiemas (A) u3MeHsieMbIit (A)
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Puc. 3. Bexropa usmeHneHnuit npu BbIOOpE MHHOBALIMOHHOTO Pa3BUTHUS
IPEATPUATUA

Curyanus 1. Otka3 ot uHHOBanui (puc.4).
S, = (P =const;T = const;M = const) 1)

Takass cuTyanusi MOXET CKIIAQJbIBATHCS B YCIOBHUSX OBICTPOPACTYIIUX
PBIHKOB, KOrJla MEPCIEKTUBA POCTa MPOJAK Ha CYHIECTBYIOIIUX PhIHKAX UMEET
CTaOWJIbHYIO  TIOJIOKUTEIBHYIO  JMHAMHUKY,  PEHTa0EeNbHOCTh  MPOJAXK
CYIIECTBYIOIIETO MPOAYKTAa BBICOKAs, TEXHOJOTHUH TMPOU3BOJICTBA HE TPEOYIOT
W3MEHEHUW B CpeJHECpOYHOU mepcnekTuBe. Llenb pa3zBuTusa npeanpustus —
o0OecrieunuTh TIYOOKOE€ TMPOHMKHOBEHHWE HA PBIHOK, YTO COOTBETCTBYET
CTpaTErnu MHTEHCUBHOT'O POCTA 3a CYET CTUMYJIMPOBAHUS aKTUBHOCTHU PhIHKA U
IIPUBJICYEHUS HOBBIX MIOKYIIATENEH.

B ycioBusX cTaOUIBHOCTH PBIHKA TAKOW MOJXOJ] MPUBOAUT K MPUHATHUIO
CTpPATErMu COXPAHEHUs TEKYILIETO IMOJOXKECHUS, OCHOBAHHOIO HA 3HAYUTEIIbHBIX
KOHKYPEHTHBIX MPEUMYINECTBaX U TpeOyromuil ux 3amuTsl. Kak mpaBuio, 310

OTpPaCJICBBIC JIMACPHI IIO0 TCXHOJOTHAM, IHIPOAYKTAM M H3ACPIKKAM, KOTOPEIC



CHOCOOHBI CO37aTh 3HAYMTEIbHBIE BXOJHBIE OApbepbl U MPOBOAST AKTHBHYIO

MOJINTUKY JJOOOMPOBAHMS CBOMX UHTEPECOB.

I~

Puc. 4. Cutyauus 1. IIpoayKT, TEXHOJIOTUU U PHIHOK - HEU3MEHHBI.

B cutyanuu cnaga, ¢ 1enbl0 COXpaHEHUS JTHIUPYIOMIMX TMO3UIUN TaKue
KOMITaHUU CTPEMSTCS K COKPAIIEHUIO YUCIIa BCIOMOTaTENbHBIX, HEMPOPUIBHBIX
GyHKIIUH, aKTUBHO WHCIOJB3YS JUIsi 3TOTO AayTCOPCHUHI WM BOOOIIE WX
TUKBUAAUMIO (IpuMep: poccuiickue npousBoauTenu B koHue 2008 — B 2009
rojly). 3HAUUTEIIBHOE COKpAILIEHUE H3JIEPKEK B YCIOBHUSAX MaJEHUS CIpoca
MO3BOJISIET B ATOM CIIy4ae COXPAHHUTHh 3a COOOW 3HAYUTEIHHYIO JOJII0 PHIHKA,
dakTUYeCKH TakOoe HaNpaBJICHHE Pa3BUTHUS COOTBETCTBYET CTpaTeTuu
J€3UHTETPalHH.

OcHOBOH /151 OLICHKH MEPCIEKTUB Pa3BUTHS MPEANPUATHS B cuTyauun 1
SABJISIIOTCSL  CTAaTHCTUYECKHE METOJbl MPOTHO3UPOBAHUA, MOATBEPKAAIOLIUECS

pe3yiabTaTaMu MAPKCTHUHIOBBIX I/ICCJIGI[OBaHI/Iﬁ U JaHHBIMH IIOCTOAHHOIO



MOHHUTOPHMHIA pbIHKAa W npoaax. OJHAKO TakoW MOAXOJ K  Pa3BUTHIO B
YCIOBUSIX MHTEHCUBHOW KOHKYPEHIIMH MOKET MPUBECTH K COKPAIIEHUIO HOJIH
pBIHKA IPEAIPUATHS, B BULY TOT'O, UTO BHEIIHEE KOHKYPEHTHOE MPEUMYIIECTBO,
OCHOBAHHOE€ Ha AaKTHUBHOM HCHOJIb30BaHUM MPUEMOB U HHCTPYMEHTOB
OTEPAIIMOHHOTO MapKEeTHUHTa MPU HEM3MEHHOCTH MPOAYKTa, MEpPecTaHeT ObITh
TakoBbIM. [IOCTOSIHHOE CTpEMJIEHHE K COKpAlCHHUIO U3AEPXKEK MOXKET
OTpAa3UThCAd HA KA4eCTBE MPOAYKTA, UYTO TMNPUBEAET K  CHUKEHUIO
MPUBJICKATEIILHOCTA  TOPTrOBOM (ToBapHOIN) MapKu y  HauOoiee
m1aTEXECOCOOHON YaCTU MOTPEOUTENEH.

Curyanus 2. VI3MeHeHUs! B IPOJYKTE, MPU HEU3MEHHBIX PhIHKAX CObITA U

TEXHOJIOTHUSX €0 MPOM3BOACTBA (pHc.5).
S, =(AP;T =const; M = const) 2)

N3MmeHeHne mpoayKTa MOXKET pPacCMaTpUBAThCS TI0 IBYM HaIlPaBICHUSM:

1). Moaudukanus CyIIECTBYIONIMX MPOIYKTOB, KOTOpas MOXET
OTIPENIETATHCS, KaK U3MEHEHHS (JOPMBI, YIIyUIICHUE KOHCTPYKIIUH W TPUIaHHE
HOBBIX ITOTPEOUTEITHCKUX CBOWCTB.

2). Coznmanue TPHHIMIIMATHGHO HOBOTO TOBapa, CBSI3aHHOTO C paHee
BBIITYCKAEMBIM TIPOJYKTOM TEXHOJIOTHSIMH W PBHIHKaMU cObITa (IIPOAYKTOBAs
nuBepcupuUKaIu).

VYcnoBusi MpUHATUSA PElIeHUs 00 M3MEHEHHUSX MO ITUM HalpaBIICHUAM
NPOJYKTOBBIX HOBAallUH  pPa3UYHbI. B mepBoM ciydyae, WHTCHCHUBHas
KOHKYPEHIIUS Ha paCTyIIUX pPBIHKaX TpeOyeT (GOopMUPOBAHUS BHYTPEHHETO
KOHKYPEHTHOTO TPEUMYIIECTBA, OCHOBAHHOTO Ha YIy4IlIEHWH KadecTBa
npoaykTa © (OPMUPOBAHMM KOHKYPEHTHBIX OTJIMYANA OT aHaJOTHYHBIX
MPOIYKTOB, TPEACTABICHHBIX HAa pBIHKAX. OJTO COOTBETCTBYET CTpaTeTHUU
WHTEHCUBHOTO POCTa 4Yepe3 pa3BUTHE ToBapa. Bo BTOpOM ciydae MpOWCXOAUT
YBEJIMYCHHE HOMEHKIATYPhl BBITYCKAEMBIX W3JACIUNA C HCIOIH30BAHUEM
HEM3MEHHOW TEXHOJIOTHH, TAKOW MOIXO0JI XapaKTepeH MPH COKPAIICHUU TEMIIOB

pocTa IpoJax.



Puc. 5. Curyanus 2. [IpoayKT u3MeHsIETCs, TEXHOJIOTHH U PHIHOK - HEU3MEHHBI

[lpu crabunm3anmuu phIHKA TaKOW IMOAXOJI COOTBETCTBYET CTPAaTETHH
TOPU3OHTATBHONW JTUBEpPCH(PHUKAIIMK W MOXKET OOECHeYnTh KOHKYPEHTHOE
NPEUMYIIECTBO,  €CITM  NPEANPUATAE  HCIOJB3YeT  IPUBEPIKCHHOCTH
nmoTpebutener K  CBoed  TOProBoMl  Mapke, C(POPMHpPOBAHHYIO IpHU
WCTIOJIb30BaHUHM HMH PAaHEEe OCBOCHHOTO TIPOYKTA.

[lepeopuenTarus Ha HanOoee MPUBJICKATEIbHBIE CETMEHTHI PhIHKA, KaK
MIPaBUIIO, UCTIONB3YSI MOAUDHUITMPOBAHHBIN MPOAYKT, MOXKET OBITh MPUMEHUMA B
YCIIOBUSIX CTAarHAIIMH PHIHKA U COKPAIICHUS CIPOCa, T.€. MPOUCXOAUT aIalTallus
TOBAPHOTO MPEIOKEHUS 10T U3MEHSIOIIUNICS CIIPOC.

CrnenoBaTenbHO, YCIOBUSI PBIHKA, MPU MPUHSATUU PEIICHUS MOTYT OBITH
pa3TUYHBI, OJIHAKO, IeJh OJHA — CHWKEHHE PHUCKOB MYTEM TapMOHHU3AINU
ToBapHOro moptdens. MHCTpyMEHTOM TapMOHHU3AIMA TOBAPHOTO MOPTQEs

ABJSIETCST ~ MHOrO(AaKTOpHBIM  aHalu3, OCHOBaHHBIM Ha  00paboTke



CTaTUCTUYECKUX JAHHBIX, IOJYYEHHBIX B XOJI€ MOHUTOPUHra MPOJAX U
pbIHOYHOM cuTyauuu. OHA U3 MOJENEN TAaKOro aHAJIN3a PACCMOTPEHA ABTOPOM
B cTaThe onyosmkoBaHHO# B «BectHuke KI'TY» B 2010 roay [4].

Cepbé3noit mpobiieMoii B cUTyalluu 2 sBiIsieTca OaJlaHCUPOBKA
MPOU3BOACTBEHHBIX MOIIHOCTEM, pPACIIMPEHUE HOMEHKJIATYPHl 3aKylaeMoro
CBIpbsI W MaTepuayioB, OOyue€HHE HOBBIM TMpuéMaM U MeToJaM paboThI
MPOU3BOJCTBEHHOIO MEPCOHaNa, a B YCIOBUSX COKpalIalOIIErocsi Crpoca
nepepacnpeieiCHUe HCTOLIAOIIMXCA JICHEKHBIX TIOTOKOB Ha MOAACPXKKY
HOBOI'O TMpPOJAYKTa. be3 TEXHOJOrMYECKUX HWHHOBALIMKA TAKOW HWHTCHCHUBHBIN
coco® pa3BUTHS 3a CU€T MaKCUMaJIbHOW 3arpy3kd IMPOM3BOJICTBA U
UCITOJIb30BaHUSI MApKETHHTOBOM CTpaTEruu «30HTUYHOTO OpEH/Ia» HE MOXKET
obecrnieunTh CTAOWIBHOE KOHKYPEHTHOE IMPEUMYIIECTBO B JIOJITOCPOYHOM
NEPCIEKTHBE: TPOU3BOJACTBEHHBIC MOIIMHOCTH (PU3MYECKU H3HAIIUBAIOTCS, a
IPUOPUTETHI TOTPEOUTENICH N3ZMEHSIIOTCSI.

Curyamust 3. M3MeHeHHE TEXHOJOTUH MPOU3BOJCTBA, 0€3 W3MEHEHUM

IPOAYKTa U phIHKa cObITa (pHC.6).
S, = (P =const; AT; M = const) 3)

TexHomorn4yeckue HOBAIMM B OTOM CJlydyae MOTYT OBITh BBI3BaHBI
CICAYIOMKMM OOCTOSITEILCTBOM: HOBBIE TEXHOJIOTHH MOTYT 3HAYUTEIIHBHO
YBEIUYUTh OOBEM  BBITYCKAEMOW TPOAYKIHM M COKPaTUThb H3ACPKKHU
IIPOU3BOJICTBA, 37I€Ch 11eJIb — UCITOIB30BaTh AP PekT MaciiTada s obecredeHus
JUAEpPCTBA 10 HW3JACP)KKaM, YTO TIO3BOJSAECT TOJYYHTh 3HAYUTEIHHOE
KOHKYPEHTHOE IMPEUMYIIECTBO IO IICHE.

[TpranHON TEXHOTOTUYECKUX UHHOBAIIUNA MOTYT OBITh:

® MHTCHCHBHAS KOHKYPCHITUS HA PACTYIIUX U CTAOMIBHBIX PHIHKAX;

® TNICPCIICKTHUBLI IMOJYUYCHHUA YHHKAJIIbHBIX CBOMCTB HOBOTO IIpOAYKTa B

OyayIiem;
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® TICPCIICKTHBA oOecrieueHHsT 3HaUYNTEIIbHBIX BHYTPCHHUX KOHKYPCHTHBIX

MPEUMYILECTB B JOJITOCPOYHOM MEPUOJIE BPEMEHH.

b~

const

Puc. 6. Cutyanus 3. I3MeHseMble TEXHOJIOTUU TP HEU3MEHHOM MPOJYKTE U
PBIHKE

TexHonornueckue  M3MEHEHMS B JAHHOM  CHUTyallud  MOLYT
COOTBETCTBOBATh CTPATETUSIM HMHTEHCUBHOI'O pOCTA IPEANPUATHS 4Yepe3
pPa3BUTHE TOBAPA B YCIOBUAX PACTYIIUX PHIHKOB U PETPECCUBHOM BEPTUKAIBHOU
WHTETpallii MpU CTaOWIU3alMKA TPOJAX HAa OCBOCHHBIX phiHKax. C ydérom
dbopMupoBaHUST BHYTPEHHUX KOHKYPEHTHBIX MPEUMYINECTB, TEXHOJIOTHUYECKUE
WHHOBAIIMU MPUBOAT K JUAEPCTBY IO U3AEP>KKAM Ha PACTYIINX W CTAOMIBHBIX
pbiHKax. BepTukanbHasg perpeccMBHas MHTErpalUsl MO3BOJIET MPEANPHUSITUIO
B3ATh IIOJ KOHTPOJIb TOCTaBKU KPUTHYECKH BAXKHBIX MATEPUAIBHBIX PECYPCOB,
chopMHpOBaB TE€M  CaMbIM  HWHTETPUPOBAHHYIO  IIETIOYKY  CO3JaHUS

HOTp€6I/ITeJ'IBCKOI71 OECHHOCTH MW BKIIOYMB TCXHOJOIMIO HX IIPOHU3BOJACTBA B
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COOCTBEHHYIO TEXHOJOTHYECKYIO IIETIOYKYy. B ycmoBHsIX coKpamieHus mpojax
COBEPILICHCTBOBaHUE TEXHOJIOTUH IPOM3BOICTBA MOJKET JaTh
KPaTKOBPEMEHHBIN MOJTOXKHUTENbHBIA 3()EeKT, eciu OHO TMO3BONSIIOT CHHU3UTH
U3JICP)KKH TIPOU3BOJICTBA M QJAaNTUPOBATh MPOAYKT K COKpaIAIOIIeHcs
1aTEXKECNOCOOHOCTH  MOTpeOUTeNneld, UYTO  COOTBETCTBYET  CTpaTEruu
HepeopUeHTAIIH.

[lpunsTHE pelieHrs B CUTyallud 3 OCHOBBIBAETCS Kak Ha 00paboTke
MaCCHBOB CTAaTUCTHUYECKOW HH(pOpMammu O Mpojakax W pBIHKAX, TaK U Ha
OKCIEPTHBIX OILIEHKAX, T.K. B 3TOM ClIydae CTaTHUCTUKA HE MOXET MPEIOCTaBUTh
OOBEKTHUBHOW WH(MOpPMAaMM O BO3MOXHBIX KojeOaHusx cmpoca. Jlms
JOJTOCPOYHOTO TPOTHO3UPOBAHUS BO3MOXKHO MTPUMEHEHUE CIICHAPHBIX METO/IOB
U METOJIOB HMCTOPHKO-JIOTHYECKOro aHamm3a. HeoOXoaumMo OTMETHTh, YTO
TEXHOJIOTUUECKUE HM3MEHEHHS TPEOYIOT 3HAUMTEIIBHBIX WHBECTHIIMA W 3aTpaT
BPEMEHH, a MPH HMX OCYIIECTBICHWHW HEOOXOIUMO YYUTHIBATh TCH/ICHIIMU B
TEXHOJOTHSIX M  BO3MOXKHOCTh  TOSIBJICHHS  TOBapOB  3aMEHHTENEH,
MHBECTUIIMOHHBIA KJIMMAT W TPAKTHKy KPEAUTOBAHUS B CTpaHe, a IIpH
BEPTUKAIBHON PEerpecCMBHON MHTErpalldi MPOOJIEMHBIM MECTOM CTaHOBUTHCS
OaaHCHpOBKAa TPOM3BOJCTBEHHBIX MOIIHOCTEH B 3BEHBAX «YAJIUHEHHOI»
TEXHOJIOTHYECKOW Lenoyku. IMeHHO 3TH (akTOphl IpU HETAaTHBHOM Pa3BHTUU
CUTyalldd CTAaHOBATCS TJABHBIMH OTPAHMYCHHUSMHU B TEXHOJIIOTHYECKHX
HOBAIHSIX.

Bbonee Toro, mHBeCTHpOBaHHE B TEXHOJOIMM MMEET CMBICI TOTJa, KOraa
OHU TO3BOJAT MEPEUTH K BBHIMYCKY HOBOTO MPOJIyKTa WM aJalTHPOBATh
OCBOEHHBI TPOAYKT MOJ TpeOOBAaHMUS HOBBIX PHIHKOB COBITA, T.€. MPOBECTH
KayeCTBEHHbIE npeoOpa3oBaHusl. Texnonoruyeckue HOBOBBE/JICHUS
HanpaBJCHHbIE TOJIBKO HA YBETUYEHHE OOBEMOB MPOJaX M COKpalleHHE
U3JIEPKEK, HE 3aTparuBalollde KOPEHHBbIE Mpeo0pa3oBaHUs B MPOAYKTE H
OpPUEHTUPOBAHHBIE HA MACCOBBIA PHIHOK MOTYT HE ONpaBlaTh ce0s MpPU PEe3KUX

HN3MCHCHUAX CIIpOCa.



12

Curyanus 4. Pacmupenue pblHKa cObITa, 0€3 M3MEHEHUS NPOAYKTa U

TEXHOJIOTHI ero MpOou3BOICTBA (PHC.7).
S, =(P =const;T = const; AM) (4)

[Ipu ycuiieHMM MHTEHCUBHOCTH KOHKYPEHIIMM Ha OCBOEHHBIX PACTYIIUX
phIHKaX (upMa BBIHYXKJEHA MEPEXOAUTh K CTpPATerMM HUHTEHCUBHOI'O POCTa
yepe3 pa3BuTuE PHIHKOB. [Ipu BBIOOpE CTpareruu MHTEHCHUBHOTO POCTa 4epes
pPa3BUTHE PBIHKOB MOXHO pacCMaTpuUBaTh TPHU HAIMpPaBICHHUS JEATCIbHOCTH
CBSI3aHHBIX, MIPEXKJIC BCErO, C aKTUBHBIM MApKETHHTOM:

® BBLIXOJ] HA HOBbIE CETMEHTHI (T7TyOOKOE MPOHUKHOBEHHUE HA PHIHOK);

e dhopMupoBaHUE HOBBIX COBITOBBIX KaHaJOB (0ojee MIUPOKHM OXBaT

PBIHKA);

e BHEJpPCHHE Ha HOBBIC JIOKAJIbHBIC reorpadpuueckue peiHku [5].

IIpu BBIOOpE cCTpaTerMu HWHTETPAIMOHHOTO pocTa (ropu30HTATbHAs
UHTETpaIus) HEIbI0  SBIAETCS TMOJyYEHHUE TMOJIOKHUTENbHOrO dddekra
CUHEPTUH, TPEXJIe BCero (pMHAHCOBOTO, B YCJIOBHUS CTAaOMIIM3AIlMU CIpOca Ha
OCBOCHHBIX pBIHKax cObiTa. CnusiHUEe WIM COBMECTHOE C KOHKYpEHTaMH
npeanpusitie MaéT BO3MOXKHOCTh MHUHUMHU3HPOBATH 3aTpaThl M PACIIUPUTH
PBIHOK COBITA, YTO MPUBOAUT K BBIXOAY MPEAIPHUITHS HA JIUIUPYIOIINUE TO3UIINH
110 OXBaTy PHIHKA WM U3ICPIKKAM.

CrtpaTeruss KOHIUEHTPUUECKOW AUBEpCUPUKAIIMKI TIPUEMIIEMa B YCIOBHIX
HAYMHAIONICHCS CTarHallud pPBIHKA, KOTJa TMOTEHIMAJI POCTa MPOJaX uepes
pa3BUTHE PHIHKOB WJIM FOPU30HTAIBHYIO UHTErpanuio ncuepnad. Ho, BeIxon Ha
a0COJIOTHO HOBBIE PHIHKM C HEW3MEHHBIM TPOIAYKTOM CBS3aH C OOJBIIUMU
puckamu. B mro6oM ciydae, B 1OATOCPOYHOM TIEPCTIEKTUBE, MIPEANPUATHE OyaeT
BBIHYK/ICHHO /1K€ B YCJIOBUSIX YCIEIIHOTO OCBOCHHUSI HOBOTO PbIHKA MCKAaTh
BO3MOKHOCTH TE€XHOJOTHUECKUX WM MPOJYKTOBBIX HHHOBALIMIA:

BO-IICPBLIX, 6yneT IMPOHUCXOIUTH YCTOfIqHBOG HACBIIICHHNEC HOBOI'O PBIHKA,
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BO-BTOpBbIX, HpHBHGKaTGHBHBIfI PBIHOK, C TOYKH 3PpCHUA IICPCIICKTUB pOCTa
mpoJax, CO34aCT YCJIOBUA AJIA MOABJIICHUA HAa HOBBIX PBIHKAX HOBBIX TOBAPHBIX

HpeI[J'IO)KeHI/II\/'I, qTo HpI/IBeI[éT K YCUJIICHUIO MHTCHCUBHOCTHU KOHKYPCHIIUU.

b~

W
B

const
\\

.._-_-_-_-

Puc. 7. Cutyanus 4. Paciupenne peiHKa cObITa TPH HEM3MEHHOM TPOJYKTE U
TEXHOJIOTUHU €ro MPOU3BOACTBA

[IpunsiTHe pemieHUss B PACCMOTPEHHOM BBINIE CHUTyalluu TpeOyeT
rIyOOKOro aHajdu3a TMEepCIeKTHUB pa3BUTUS pPbIHKA W MPOU3BOJACTBEHHBIX
BO3MOXXHOCTEH mpeanpusTis. Pacimpenrue peIHKOB cObITa TpeOYEeT YBEIUUCHUS
3arpy3Ku MPOU3BOJCTBEHHBIX MOIIHOCTEN M MOBBIIIECHHS MPOU3BOIUTEIBHOCTH
Tpy/Ja, YBEIMYEHUS 3aTPAT HA aKTUBHOE MPOJBIKCHUE W MPOOHBIM MapKETHHT
(ocobeHHO B YCIOBHSIX KOHIICHTpUUYECKOW amBepcudukanuu). [Ins oneHkn
MEPCIEKTUB  PAa3BUTHS  PBIHKA Tpedyercss 00paboTKa CTaTHUCTHYECKOU
uH(pOpMaIK, DKCIIEPTHBIC OIICHKH, a, TMPU BBHIXOJE HA HOBBIC PBIHKH,

COCHAPHBIC MCTOALI ITPOTHO3UPOBAHHNA PA3BUTHA CUTyallUH.
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Bo Bcex Tpéx paccMOTpPEHHBIX BapUaHTax pacldpeHus cObita 0e3
M3MEHEHUs] MPOJAYKTa U TEXHOJIOTMH €ro MPOM3BOACTBA YCHEX BO3MOXKEH B
ciydae (QopmupoBaHusi GUPMON CHIBHOM TOBapHOM (TOProBOM) Mapku
npoaykra. Ho cymectByommii  3p¢dekT «Murpanuu  noTpeOUTenbCKou
IEHHOCTU» [6] MpPU OTCYTCTBUM MPOIYKTOBBIX HOBALMH MOXET MPUBECTH HE
TOJIbKO K MPOBaJly MPOrpaMM OCBOECHHS HOBBIX PBIHKOB, HO M COKPAIICHUIO
JI0JTA TIPEANPUSATUS HA OCBOCHHBIX PhIHKAX.

Takum 00pa3oM, MPUHATHE PEIICHUS] O TEXHOJIOTHYECKUX, MPOTYKTOBBIX
MHHOBAIUSAX, O PACIIUPEHUU PbIHKA CObITA (PAaCCMOTPEHHBIE BBIIIE CUTYallUU
2,3,4) o00ycnoBJIEHbI: HMHTEHCUBHOCTbIO KOHKYPEHIMHM Ha CYIIECTBYIOIINX
pPBIHKaX, CTaIUsSMM >KMU3HEHHOTO IUKJA MPOAYKTa U PbIHKA, MapKETUHTOBBIM,
IIPOU3BOJICTBEHHBIM M TE€XHOJIOTHYECKUM MOTEeHIUaIoM ¢pupmel. [lpunrumaemsbie
Mepbl MOTYT M3MEHUTb CUTYalMI0 C MpOJa)xaMu B JIYYIIyl0O CTOPOHY, HO B
JOJITOCPOYHOM MEPCIEKTHBE OHU HE (POPMHUPYIOT YCTONYMBOTO KOHKYPEHTHOTO
OpenMylIlecTBa, TpedyeTcss Oonee paauKalbHblE HOBOBBEAECHMS, KOTOpBIE
paccMaTpuBaroOTCs Aajee.

Cutyauusa 5. V3MeHseMblil MPOAYKT U TEXHOJIOTUU €ro IMPOU3BOJCTBA

IpU CTAaOMIBHOM pPBIHKE cOBITa (pHC. §).
S; = (AP;AT; M = const) (5)

@dakTUYEeCKHd, O5TO BBIBOJA  PAIUKAIBHO W3MEHEHHOTO WJIM HOBOTO
NPOJYKTa Ha OCBOEHHBIN PBIHOK, YTO COOTBETCTBYET:

). Ctpareruu pa3Buths uepe3 ToBap (POCT PHIHKA).

2). PerpeccuBHOW BEpTUKAIBbHON MHTETpaIuy (CTaOMIM3aUs MPOJIaX Ha
PBIHKE).

3). Crparerum TOpPU3OHTAIBHOW nuBepcudUKanuy (cmam crmpoca Ha

PBIHKE).
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Puc. 8. Cutyanus 5. I3MeHeHne npoiykTa U TEXHOJIOTUU €ro MPOU3BOJICTBA
IpU CTAOMILHOM PBIHKE COBITA

VYcnoBust BbIOOpa TMpPEACTABICHHBIX CTpaTerwil pa3inuuHbl. B mepBom
cly4yae 1enb — TOpoaykroBas —auddepeHunmanus, HampaplIeHHas ~Ha
CYLIECTBEHHOE yIY4YIlIEHHE TMOTPEOUTENHCKUX CBOWCTB  CYIIECTBYIOIIETO
MPOJyKTa B YCJIOBHUSX POCTa MpOJax, oOecreyeHue IUAEPCTBa MO KAaYeCTBY
npoaykta. Bo BTopoM cinydae — oOecriedeHHe KOHTPOJS 3a MOCTaBKAMH
CTPaTeTMUYECKM BaXXHbIX MaTEpHUATIbHO-TEXHUUYECKUX PpECYpcoB H, Kak
CJIEICTBUE, CHWXEHHUE W3JCPKEK IMPOM3BOJCTBA, MOAU(UKAIMS TMPOAYKTa B
CTOpPOHY €ro VYIpOIIeHUs H mojydeHue dddekra wmacmrada, BBIXOJ Ha
TUANPYIONTUE TO3WIMHA M0 HW3JIEPKKAM Ha 3peOM CTAa0WIHBHOM MacCOBOM
peiake. [lpu ropu3oHTamBbHON UBEpcU(HUKAIMK TETb — MPOU3BOACTBO
a0COIOTHO HOBOTO MPOAYKTAa HJisi MOTpeOUTENe CYIEeCTBYIOMETO PhIHKA B

YCIOBHAX IIPOTHO3HUPYCMOI0O COKpalmCHUA TCMIIOB POCTa IIpOAAXK, paHEC
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BBIITYCKAaeMOTro npoaykra. Takum oOpa3oM, 37€Ch Mbl UMEEM HWHHOBALIMOHHYIO
IUBEPCU(PUKALIMIO MPOU3BOJICTBA, MO3BOJISIOLIYIO YAEPKHUBATh JUIUPYIOLIHE
IIO3ULIMA HA OCBOCHHBIX [IPUBJIEKATEJIBHBIX PBIHKAX IIPU  Pa3IMYHBIX
KoJie0aHUsIX CIpoca.

['myGokue MAapKETUHIOBbIE UICCIIEI0BAHUS NOTPEOUTENBCKUX
IIPEAIIOYTEHU M, MOCTOSIHHBIM MOHUTOPUHI IIPOAAX U U3MEHEHUW PBIHOYHOMN
CUTYyallUd TO3BOJISIIOT CcOOpaTh JIOCTATOYHOE KOJIMYECTBO WHGOpPMAIUHU s
npuHsITHS perieHus. [I[poruo3 pa3BuTHs B cUTyalluu 5 OyJeT CTPOUTHCS Kak Ha
OCHOBE 00pa0OTKU CTATUCTHUYECKUX JAHHBIX, TAK U Ha DKCHEPTHBIX OLIEHKaX, B
yCIOBUAX AUBEpCUUKAIIMU HEOOX0AUMO MPUHUMATh BO BHUMAHHUE PE3YJIbTaThI
IpOOHOT0 MapKETHHTA.

Breibop crpateruii pa3BUTHS B PAaCCMOTPEHHOW CHUTyalldd OTPaHUYEH
BHYTPEHHUM TOTEHIMAJIOM MPEANPUITHS UM JOCTYNHOCTHIO (PUHAHCOBBIX
pecypcoB Uil MHBECTUPOBAHUS B TEXHOJIOTMYECKHME U  IPOAYKTOBBIC
uHHOBauMHU. lIpy uU3MEHEHMHM TEXHOJIOTMM IIPOU3BOACTBA IMPEANPUATUIO
NPUXOJUTHCS CTAIKUBATHCS € MPOOJIEeMaMu U3MEHEHUSI CUCTEMbI MaTepUaIbHO-
TEXHUYECKOTO cHaOXeHMs, o0OyueHus [IEPCOHAJIA, repecMoTpa
OpPraHMU3alMOHHON CTPYKTYpbl M T.J., YTO IIOBBIIIACT TEXHOJIOTHYECKUE U
IIPOU3BOJCTBEHHBIE PUCKU. B yCIIOBUAX BEPTUKAIBHOW UHTETPALIMU OCTPO CTAET
BOIPOC O OaJlaHCUPOBKE MPOU3BOACTBEHHBIX MOIIHOCTEM M TEXHOJOTHYECKUX
cooTBeTCcTBHAX. OJIHAaKO, B Clly4ae ycCIieXa BBICOKA BEPOSTHOCTH IOJYYEHHS
YCTOMYMBOTO BHYTPEHHEI0 KOHKYPEHTHOTO IPEUMMYILECTBA B JOJIIOCPOYHOMN
MEPCIIEKTHUBE.

Curyanuss 6. l3MeHeHuMEe TEXHOJOTMU IPOU3BOJACTBA MPOAYKTa M

paciMpeHne peIHKa ero cObITa MPU HEM3MEHHOCTH CaMoro mpoaykra (puc.9).

S = (P = const; AT; AM) (6)
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Puc. 9. Cutyauus 6. MIsMeHeHHE TEXHOJIOTMU TPOU3BOJCTBA IPOAYKTA U

pacuIpeHre pblHKa ero cObITa MPU HEM3MEHHOCTH CaMOT0 MPOAYKTa

llens  TeXHOMOTMYECKMX  HWHHOBAIIMH —  yBeJIMYEHHE  OO0OBEMOB
MIPOU3BOJICTBA /I PACHIUPEHHS PHIHKOB COBITA. TEXHOJOTHUECKHE U3MEHECHHUS
B 3TOM CJIy4ya€ HalpaBji€Hbl Ha MOBBIIICHUE MPOU3BOAUTEIBHOCTU TpyAa U
o0opynoBaHusi, dYTO Ja€T BO3MOXKHOCTH PE3KO  YBEIMYUTh OOBEMBI
MPOU3BOJICTBA MPOAYKIIMH W CHU3UTh U3NIEPKKU. Pacmmpenue pbiHKa cOBITa
MOXXET OBITH CBSI3aHO C MPUHATHEM MPEANPHUITHEM CTPATErMH MHTEHCHUBHOTO
pocta 3a CuUéT pacHIUPEeHUs] TPaHUIl pPBIHKA, JHUOO TPU BEPTUKAIHLHOU
MIPOTPECCUBHOM VHTErpaluy, HaIpaBJICHHOU Ha dbopmupoBaHue
MMOJKOHTPOJIBHBIX CETEH pacIpeeIeHNs MPOIYKTa Ha CYLIECTBYIOIEM U HOBOM
pbIHKax. B ycioBUsSX NpOTrHO3MPYEMOro MaJEHUsI CIPOCca HAa CYLIECTBYIOLIEM

pPBIHKE KOHIIEHTpHUYECKas (CBsA3aHHAs) AMBEPCU(PUKAINS TO3BOJIET BBIATH HA
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HOBBIC TICPCIICKTUBHBIC PBIHKKA COBITa, a TEXHOJIOTMYECKHE HOBAaIlUU
o0ecreunBaOT HEOOXOIUMBIN 00HEM TIPOIYKITUH IS OCBOCHHUS HOBOT'O PHIHKA.

[Ipy TpUHATHUM pEIICHUs B OMUCAHHOW BHINIC CUTyallMH HEOOXOIUMO
ONMHPATHCS Ha MOP(OJIIOTHUECKHIE U CIICHAPHBIC METO/IbI aHAIN3a HHPOPMAIIUH U
MIPOBECTH KOMIUIEKCHYIO OIIEHKY KaK PBIHOYHBIX, TaK ¥ TEXHOJOTHYECKHX
puckoB. Ilpu peanmu3anuu TEXHOJIOTHYCCKUX HOBAIUH W PACHIUPEHHH PBIHKOB
cOblTa mpeanpusTHe (HOPMUPYET KakK BHEIIHEE, TaK W BHYTPCHHEE
KOHKYpPEHTHOE mpenmyiiecTBo. C OXHOW CTOPOHBI, MPOrPaMMbl AKTHBHOTO
MapKETUHTA 10 OCBOCHUIO HOBBIX PBIHKOB MPHUBIICKAIOT OOJIBIIOE KOJTHYECTBO
norpeduteneir. C Ipyroil CTOPOHBI, TEXHOJIOTHYCCKUE HOBAIIUU HANPABJICHHBIC
Ha TIOBBIIICHUE MPOU3BOIUTEILHOCTH TPYyAa U 000pyA0oBaHUS cO3/1at0T dh ekt
MacmTaba ¥ MPUBOJIAT K CHIKEHUIO CeOECTOMMOCTH BBIITyCKAaEeMOM TIPOIYKITUH,
YTO IIO3BOJISICT TPEANPUATHIO YCICIIHO MaHEBPHUPOBATh Ha II0JIC IICHOBOW
KOHKYPCHIIMM KaKk Ha HOBOM, TaK W Ha OCBOCHHOM pbiHKe. OJIHaKO
CYILIECTBEHHBIM OTPAaHUYEHUEM B PA3BUTUM TPEAIPUITHS B 3TOM HANpPaBICHUU
ABJIIETCS TO, YTO B COBPEMEHHBIX YCIIOBHUSAX, TaK HA3bIBAEMbIE «MHTEHCHUBHBIC
TEXHOJOTUW», HE AT TMPEUMYIIECTBO B JIOJITOCPOYHON TMEPCIEKTUBE.
[Ipuémbl aKTUBHOTO MAapPKETUHTa, TEXHOJOTMM W TPOIECCHl TMOBBIMICHUS
POU3BOJIUTEILHOCTH JIETKO KOMUPYIOTCS U JIOCTYNHBI, a MacCOBOCTb
IIPOM3BOJICTBA MPOJIYKTa B TIOTOHE 32 IIEHOBBIM JAEMIIMHTOM MOXET MPHUBECTH K
3HAYUTEITLHOMY CHIKEHHUIO €T0 Ka4eCTBa, YTO CHU3UT €ro MPHUBIIEKATEIBHOCTh
st motpeduteneir. TakuM oOpa3oMm, Takoe HaIlpaBiICHUE Pa3BUTHUS HECET B
ceOe CKPBIThIE PUCKH B JIOJITOCPOYHOM MEPCIICKTHRE.

Curyarust 7. HoBbIif pOAYKT AJii HOBOT'O PhIHKA Ha 0a3e OCBOCHHBIX

CTaOWIBHBIX TeXHOIOTHH (puc.10).
S, =(AP;T =const; AM ) )

[IpunaTtre pemieHuss O TakKOM HaNpaBICHUM PA3BUTHS OOYCIOBIECHO

CT&6HHH33HH€ﬁ IpoaaXx Ha OCBOCHHBIX PbIHKAX, a4 BbIXOJ Ha HOBBLIC PBIHKH
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TpeOyeT ajanTaluu NpoaAyKTa K ero cuenuuieckuMm ycioBUsM, 0€3 BHECEHUs
M3MEHEHUI B TEXHOJOTHMIO €ro Mpou3BOACTBa. Llenb — pacimmpeHue pbIHKOB
cobiTa. Hambonee mnpuemsemas cCTparterus pa3BUTHS B 3TOM CUTyallUHM —
TOpPHU3OHTATbHAS MHTETpaus ¢ pupmamu, pabOTAONIMMU HA HOBBIX PHIHKAX H

HUCTIOJB3YIOINNX CXOKYIO TCXHOJIOIHIO ITPOU3BOACTBA.
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Puc. 10. Curyanus 7. HoBbIit IpOAYKT AJI1 HOBOTO PhIHKA Ha 0ase
OCBOCHHBIX CTa0MIBHBIX TEXHOJIOTUN
Jns ycnemHoM peanu3auyyd CTPAaTeTHMM TOPU3OHTAIIBHOM HHTETPALUU
HEOOXOUMBIM yCIIOBUEM SBIIIETCS CHJIbHAs TOproBas (TOBapHas Mapka)
¢bupmMBI HA OCBOCHHOM DPBIHKE, KOTOpas MpHBICKaNa Obl OTpEOUTENe HOBBIX
PHIHKOB, W TIOJIHAas ajanTaius MPOAYKTa MOJ MPUPOJHO-KIMMATHUYECKUE,
ATHUYECKHE, SKOHOMHUYECKHE YCIIOBHSI HOBOTO pbIHKa. [IpuMepoM peanuzanuu

TaKoOM CTpaTeruu MOXET OBbITh POCCHMCKUNA aBTONPOM, B YAaCTHOCTH
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COBMECTHBIM BBIMTYCK C MHOCTPAHHBIMH MPOU3BOAUTEISIMI aBTOMOOHIIEH MapoK
«YA3-Hunter» u «<Husa-Chevrolety. B ycnoBusx crmajga npoax Ha OCBOCHHOM
pBIHKE HauOoJiee NMpPUEMJIEMBIM NyTh PAa3BUTHUS — KOHIJIOMepaTHas (4ucTasi)
auBepcuUKanusg, T.€. HUCIOJB30BAHHE  YHUBEPCATBHOCTH  HMMEIOLIUXCS
TEXHOJIOTMM JUIs MPOM3BOACTBAa aOCOJIIOTHO HOBOI'O MPOAYKTA JJIsi HOBOTO
PBIHKA.

[IpunsTue pemenuss B curyaluu 7 TpedyeT riayOOKOro aHaiusa
NOTPEOUTENBCKMX ~ MPEANOYTCHW HAa  HOBOM  IIEJIEBOM  PBIHKE |
POM3BOICTBEHHBIX BO3MOXKHOCTEH IS BBIITyCKa HOBOTO MPOJYKTa. JJs 3TOTO0
HEOOXOAMMO TPUMEHITh MHOTO(QAKTOPHBI  Mopdonormueckuii  aHamu3
MHPOPMAIMN U CIICHAPHOE MPOTHO3MPOBAHUE PA3BUTHSI CUTYAI[MU. Y YUTHIBAS
HACHIIIIAEMOCTh OCBAMBAEMOI'O0 phIHKA W HW3MEHEHHE TMOTPEOUTEIHCKUX
NPUOPUTETOB, a TaK K€ YCHIEHHE KOHKYPEHIIMM CO CTOpPOHBI (UpM,
paboTaroImuX Ha OCBAUBAEMOM PBIHKE, MPEANPHUATHE OYIET BBIHYKIECHHO UATH
0 ITyTH TEXHOJIOTMYECKUX MHHOBALIUHI JJI1 COXPAHEHUS CBOETO MOJIOXKEHHUS.

Cutyauusa 8. HoBblil NPOIYKT, HOBbIE TEXHOJIOTUU €TI0 MPOU3BOJACTBA U

HOBBIN PBIHOK cObITa (puc.11).
S; = (AP; AT;AM) (8)

dakTUYeCKd 3TO uyucTas (KOHTJIOMEpaTHas) AUBEpCU(PUKALUSA C LETbIO
OOHOBJICHUS TTPOYKTOBOTO MOPT(HENs U CHIKEHUS PUCKOB, MPUYUHON KOTOPBIX
MOXKET CTaTh B3aMMO3aBHCUMOCTb  OTICJIbHBIX BHUJOB  JICSITEIBHOCTH,
o0yciioBNeHHOE (PYHKITMOHUPOBaHUEM (PUPMBI B OJHOW OTPACIIEBOM IETOYKE U
Ha OJHOM PBIHKE COBITA.

[Ipyunna mepexoma K YUCTOW JUBEPCH(PUKANUU — OTCYTCTBHUE
MEPCIEKTUBBl POCTa B CYIICCTBYIOIICH TEXHOJIOTHYECKOW IIEMOYKe W Ha
CYIIECTBYIONIUX pbIHKaX. OHa MOXET TPUMEHATBCI M KaK CPEICTBO

HAaCTYIUICHUA [OJI1 YCHIICHHA CBOHUX HOBI/II_[I/Iﬁ Ha TJI00aJIbHBIX PBIHKax C
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HCII0JIb30BAaHUEM CHJIbI TOPrOBOM (TOBApHOI) MapKH, U KaK CPEJCTBO 3aLLUTHI B

CJIy4dac 3aMCIICHHUA BUAa JCATCIIbBHOCTU Ha CTarHUPYIOIKUX PbhIHKAX.

Puc. 11. Curyanus 8. Yucras quBepcudukarus
besycnosHo, qucTas TUBepcUpUKAIUS TpeOyer CEPBhEIHBIX
TEXHOJOTMYECKMX M TMPOJYKTOBBIX HWHHOBAIlMW, IE€pecMOTpa CTpaTEruu
MapKeTHHTa W BiIe4eéT 3a coOOl paauKadbHbIE CHCTEMHBIE HW3MEHEHUS B
NEeATeIbHOCTH TIpeanpusatus. OTpaHUYCHUS MIPH YUCTON THUBEPCUDUKALINH:
® UHCTPYMEHTHI aHaJIM3a W MPOTHO3UPOBAHUS PA3BUTUSA CHUTYAIlMU B
JIOJTOCPOYHOM MEPCIIEKTUBE;
e (MHAHCOBBIC PECYPCHI IJIs MPOBEICHUSI KOPEHHBIX H3MCHCHUH;
® CONPOTHUBIICHUE U3MEHEHHUSIM CO CTOPOHBI IIEPCOHANA;
® HCCIIEI0BATECIbCKUM, MIPOEKTHBIMN, TEXHOJIOTMUYSCKHUM u
MPOU3BOACTBEHHBIN MOTCHIIUAI MPEATPUITHUS;

® JIOTUCTUYCCKHUC U TPAH3aKIIWMOHHBIC U3ACPIKKH U T. 1.
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Pucku, cBsizaHHBIE ¢ IEPEXOJIOM K YUCTON AUBEPCUDUKALINKN, BO MHOTOM

00yCJIOBJICHBI

HEBO3MOXHOCTBIO TOYHOTO IIPOTHO3MPOBAHUS PE3yJbTATOB

ACATCIbHOCTH B CPCAHCCPOYHOM M OOJTOCPOYHOM II€PpUOAC BPEMCHH, YTO H

00BSCHAET HE OOJIBIIYIO MPUBIEKATEIBHOCTh TAaKOW CTpATEru Pa3BUTHSA IS

HPEIIPUATUH.

Takum 06pazom,

MHHOBAIIMOHHBIX H3MCHCHMUAX 6YI[€T MpeaoInpeacisITbCA

BBIOOpD IMyTel CTPATErHnyecKoro pas3BUTUSL MpHU

CUTyallMel Ha

OCBOCHHOM pbIHKE (Tabiuua 2) U psaaoM (akTopoB BHEIIHEH W BHYTpEHHEU

Cpeabl MPEAPUSATHS.

Tabnuna 2.

CTpaTGFI/II/I pasBUTHUA NPCAIIPUATHUA B YCIIOBHUAX NHHOBAIIMOHHBIX

W3MEHCHUM B 3aBUCUMOCTHU OT pBIHO‘IHOfI CUTyalluu.

CuTtyaiusi Ha OCBOEHHOM

DBIHKE

. CraOunbHBII Coxpamaronuics
Pactymuit peiHOK
PBIHOK PBIHOK
HNHTEeHCHBHBIN
OCT 3a CU€T Coxpanenue
Curyarus 1 P MOJIOKEHUS
P = const: T = const: M = const | CTAMYTPOBaHHS (crpaterns Je3unTerpanus
AKTUBHOCTH
CTaOMIIBHOCTH)
pBIHKA
HNHTEeHCHBHBIN
CHtyauis 2 OCT uepe3 FopusonTaibHas [Tepeopuenranus
AP;T =const;M = const p p JTUBEPCUBUKALIHS peop Tt
pa3BHUTHE TOBapa
Curyars 3 NuTeHcuBHBIN PerpeccuBnas
P — const: AT*M = const pocT uepes BEPTHUKAIbHAS [Tepeopuenranus
T a3BUTHE TOBapa WHTETpaIyst
P P P
Curyarms 4 NHTeHcuBHBIM I'opuzontansHas | KoHuentpuueckas
P — const:T = const: AM pOCT uepes WHTErpaLus (cBsi3aHHas)
’ ' pa3BUTHE PHIHKOB TUBEpCcUPHUKAIIS
HNuTencuBHbI PerpeccuBnas
Cutyatus 5 OCT uepe3 BE ”I;HKaHBHaﬂ l'opusonranbras
AP; AT ;M =const P P p nuBepcuduKanys
pa3BHUTHE TOBapa UHTErpaus
Curyams 6 WNuTencuBHbIM [TporpeccuBHas | Konuenrpuueckas
P — const: AT AM poCT uepes BEPTHUKAIbHAS (cBsI3aHHas)
T pa3BUTHE PHIHKOB WHTErpaLys TUBEpCUPHUKAIIS
Curyays 7 I'opusoHTanbHas Yucras
APT = const: AM WHTErpaLus (xoHTIIOMEpaTHasl)
' ' JMBepCcUUKAIINS
Curyarus 8 Yucras Yucras
APAT:AM (xoHr7IOMEpaTHas) | (KOHrJIoMepaTHasl)
T quBepcudukaius | nauBepcuduKanus
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OnHoi U3 OCHOBHBIX MPOOJIEM, CYIIECTBYIOIIUX MPU BHIOOPE PELICHUS O
MyTSX WHHOBALIMOHHOTO PAa3BUTHS (UPMBI, SBISETCS MNpoOJieMa aHalu3a U
aJlCKBaTHOW OLICHKU CJIOKUBILIEHWCA CUTyallUM Ha pPBIHKE M B OTPACICBOU
LETIOYKE, & TaK K€ OINPEHEIECHUE NMEPCIIEKTUB JOCTHKEHUS LENer pa3BuTusd. B
HaCTosIIee BpeMs B quteparype [2,7,8 u Ap.], 10CTaTOYHO MOJAPOOHO OMHUCAHBI
KaK METOJbl aHaju3a MH(POpPMallUU, TaK U METOJbl MPOrHo3upoBanus. OIHAKO
HEOOXOJMMO 3aMETUTh, YTO TNPUHATHE peuieHuss o0 HWHHOBALUAX Tpedyer
KOMIUIEKCHOTO, CHUCTEMHOr0 TOJX0Ja B MPUMEHEHUU HU3BECTHBIX METOJ/IOB
aHanuza MHPOPMAlMM W NPOrHO3MpoBaHus. Ha Ham B3MIsA, aKkTyaldbHO
GbopMHUpOBaHUE  CIOXKHBIX MHOTO(AKTOPHBIX  AHATUTHYECKUX  MOJeen
UMUTUPYIOIIUX BO3MOXHBIE OTKJIOHEHUSI TIPU pealu3alud BBIOPAHHOMU
CTpaTe€TUU Ppa3BUTUA MPEANPUATHS, UTO TO3BOJUT CHU3UTH CTEINEHb
HEOMNpeeNEHHOCTH TMPU MPUHSATUU pEelIeHUs U Oojee B3BEIICHHO MOJOUTH K

BO3MOKXHOCTAM OCYIICCTBJIICHUSA HAMCYACMBIX Hp606paSOBaHHﬁ.
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