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Konuerust 610/pKeTHOTO KOJIEKCa MPEIPUSTHS
Hanwmnesckas E.E., I'pubunnkosa H.I'.

Koctpomckoii rocy1apCcTBEHHBIM TEXHOJIOTMYECKUN YHUBEPCUTET

CoBpemMeHHbIE YCIOBUS SKOHOMMKH TpeOylOT NPHUMEHEHHUS HOBBIX CIIOCOOOB U
METOJOB  ympaBieHus ¢uHancamu. OJHUM U3 CaMbIX JICHCTBEHHBIX CHOCOOOB SIBIISETCS
Or0/DKeTUpOBaHUE. AKTYaJbHBIM IPH 3TOM OCTAeTCs BOMPOC d(P(PEKTUBHOCTH OpraH3alluu

CUCTEMBbI OIO/IPKETUPOBAHUS Ha MPEANIPUATHH.

B nensx nambonee >(pQPEeKTHBHOrO ynpaBieHUs (PUHAHCOBBIMH IOTOKAMU MHOTHE
KOMMEpYECKHEe TPEANPUSTAS W OPraHW3allii  BHEAPSIOT B CBOGH  JEATEIBHOCTH
OIO/DKETUPOBAHKE, KOTOPOE TPEACTABISIET COO0OW OWM3HEC-TPOIEeCC, BKIIFOYAIOIIMNA HECKOJIBKO
OCHOBHBIX IUKITMYECKUX CTAIWH: COCTaBJICHWE TUIAHOB; KOHTPOJb WX HMCIOJIHEHHMS; TUIaH-(paKT
aHanm3. B To jxe BpeMst OF0/PKETHPOBAHHUE SIBIISIETCS. MHCTPYMEHTOM TIOCTAHOBKH U JIOCTHKECHUS
IIEJIEBBIX YCTAHOBOK W 3a/1ad W YIPAaBJICHUYECKOW TEXHOJIOTHEH MO YIpaBieHHI0 On3Hec-
IpoleccaMy Ha NPENPUSTHH, YTO IMO3BOJSIET CO3/1aTh KOMIUICKCHYIO HMHTEIPHPOBAHHYIO
CHCTEMY YNpaBJICHHUS NpeAnpusTHeM. J[aHHbIE OTHOLIEHUS MOTYT OBITH O(OPMIICHBI IO
OJTHOMY M3 CIICAYIOIINX BapHAHTOB.

1 brompketnpoBaHue  paccMaTpHBaeTcsi — Kak  OAMH M3 MHCTPYMEHTOB
¢unancoBoro  raHupoBaHus.  OCHOBHas  3ajada  OrPaHUYMBACTCS  IOJTOTOBKOM
TeKymero  OmlJpKeTa  Ha  OCHOBE  IUIAHOB — MPOJaX M IPOU3BOJACTBA  C
OpHEHTalMe Ha  omepaTMBHOE  (MHAHCOBOE  YNpaBICHWE B  KpPaTko-  WIH
CPEIJHECPOUYHOM  IepHojie. bBIO/KETHBI  mpouecc KOHLIEHTPUPYETCs, Kak IpaBuUiIo,
B (MHAHCOBBIX CIIy)k0ax W MOXET HE Y4YHThIBaTh OropkermpoBanue 1o LPDO.
JlokyMeHTaMH, pEerJIaMEeHTHPYIOIIUMH OI0/KETHBIE OTHOIICHHS SIBIISIFOTCS
JOKaJbHBIE HOPMAaTUBHBIC aKThl (TMIPHKa3, pacIOpsDKeHHE, MOpAgoK) Jmbo — Ooree
nporpeccuBHoe  [lonoxkenne o  OromkerupoBaHuu.  OCHOBHOE — Ha3HayeHUE -
BHeZpeHHe  (yHJaMeHTaNbHBIX  TPUHIMIOB  OIO/DKCTUPOBAHMS M OpraHH3aIys
mpolecca MpefocTaBleHUs] HHpopManud B  (uHAHCOBYIO ciayxOy u e€ o00paboTku
s pacu€ta OCHOBHBIX OrojpkeroB. [lpunstue Ilonoxenus (mpukasa) BO3MOYKHO
Ha  MpelBapUTENbHOM  JTale  BHEIPEHUs  OI/DKeTUpOBaHMs, a  Takke  JUis
HEKPYMHBIX  TpeInpUsTUi, y  KOTOPbIX  HET Heo0X0AUMOCTH CO3/1aBaTh

TPOMO3KYIO0 CUCTEMY (DMHAHCOBOTO TIAHUPOBAHUSI.



2. bropkeTupoBaHME  pacCMaTpHBacTCsi KaK  OCHOBA  KOMIUIGKCHOW — CHCTEMBI
yIIpaBJIEHUS MIPEANIPUATHEM C UHTErpanuei ¢rHAHCOBOTO IUIAHUPOBAHMS,
YIPaBIEHYECKOIO yuéra, aHaJu3a, CTPaTEeru4ecKkoro IJIAHUPOBAHMS,
MeHe/PKMEHTa.  OCHOBHBIM ~ pEIVIaMEHTUPYIOIMM  JIOKyMEHTOM B JaHHOM  Clly4yae
MOXET SBIATHCA BIOHKETHBIN KOIEKC MPETPUsTHS.

Buenpenne OromKeTHpOBaHMS HAa TPEIIPHATHHA MPEANOiIaraeT MOCTPOSHUE YETKOU
CHCTEMbI OTHOILUEHUN MEXKIy pa3IMuHbIMU YPOBHSMH YIIpaBJCHHUS, JOKyMEHTOOOOpOTa u
pactipenenenust GpyHKIMi, 9T0 00yCIaBIMBAaEeT HEOOXOAUMOCTh PErjaMeHTallH BCEX CTOPOH
cucteMbl OropkeTHpoBaHus. JO(PdeKkTuBHOE (OPMHPOBAHHE CHCTEMBI OOHKETHPOBAHUSA
OCHOBBIBa€TCS Ha pa3pabOTKe TaK Ha3blBAEMOro bBIO/DKETHOrOo KoJEeKca — OCHOBHOI'O
JOKYMEHTAa, KOTOPbI JOKEH BKIOYAaTh OCHOBHBIE YIIPABJIEHYECKUE MPUHIIUIIBI, TPOLIETYPbI
W MEXaHU3MBI, JEWUCTBYIOIIME B OpraHU3AlMH, HHTETPUPYS HUX B EAUHYIO CHUCTEMY
yrpaBiieHus: Ha 6a3e MeTo/0B OromkeTHpoBaHus. Hampumep, KOJEKC MOXKET peryaupoBarhb
BOIIPOCHI OIJIaThl TpyAa, korja [lonoxxenue 06 omnaTte Tpyna U NPEMUPOBAHUHU SIBIISIETCS €T0
COCTaBHOM YaCThIO KaK OPUEHTHPOBAHHOE HA UJICOJIOTHIO OFOPKETUPOBAHMUSL.

Takum o6pazoM, broKeTHBIN KOJEKC BBICTYMAET OCHOBHBIM JIOKYMEHTOM B CHCTEME
BHYTPEHHETO JOKYMEHTO000pOTa, perjaMeHTUPYIoLEero (UHAHCOBO-XO3SHCTBEHHYIO
NesTeNbHOCTh mnpeAnpusatus. Ero mnpeuMyiiecTBO - B KOMIUIEKCHOCTH MOAXOJA K
YIOPaBIEHUIO MPEANPUATHEM C HCHOJIb30BaHHEM HHCTPYMEHTOB IUIAHUPOBAHUS, aHAIU3a,
MIPOTHO3UPOBAHUS U pEUHXHHHpUHTA. BHeapenue bBrokeTHOro kojekca NpEeANpUSTUS
3¢ ()EKTUBHO B KPYIMHBIX KOMMEPUYECKUX OPTaHHU3AIUAX C CHCTEMON JOKYMEHTO00OpOoTa, He
YIOBJIETBOPAIOLIEH CBOEBPEMEHHOCTH NMPUHATHS yIpaBlieHYeCKUX pemeHnil. CIoXHOCTb
U pa3BeTBIEHHOCTh  CTPYKTYpbl  yIOpaBlieHHs  TpeOyeT  4ETKOW  persiaMeHTaluu
BHYTPUOIO/PKETHBIX OTHOILCHUIA.

BromkeTHbI KOIEKC MPENPHSITUS PETJIAMEHTHPYET BOIIPOCHI OFOJDKETHON cucTeMBbl (eé
NPUHIMIBL U CTPYKTYPY, JMAOXOIbl M pacxojbl), OIHKETHOrO Ipolecca (MOpsaoK
COCTaBJICHUS, PACCMOTPEHHUS, YTBEPXKJIEHHsI, KOPPEKTUPOBKU U HCIIOTHEHUsI OIOPKETOB). 3a
OCHOBY Bro/pkeTHOr0 Ko/eKca NMPpEeANnpHUsITHSI MOXKET ObITh PUHSATA CTPYKTYpa, MPUOIMKEHHAs
K OJHOMMEHHOMY TPABOBOMY akTy, PErYIUpYIOIIeMy OroKeTHble OTHolIeHuss B Poccuu
(«bromxketHsiii  koaekc Poccuiickoii ®enepanuu» ot 31.07.1998 Ne 145-®3) [1]. B
BromkeTHOM KozieKce MpeAnpUsITUs JOJDKHBI ObITh YETKO OMNpeeNeHbl cojepkanue, Gopma u
MOPSIIOK  3aMOJIHEHUS! BCEX JOKYMEHTOB (CMETbI, OIO/KETBI, OTYETHI U T.H.), YTO OOJIEr4uT
npolecc BHeApeHMs OromkerupoBaHus. B memsax OecnepeboitHoro u 3 QeKTHBHOTO
(YHKIIMOHUPOBAHUS CHUCTEMBI HEOOXOIMMO UETKOE YKa3aHHE CPOKOB M OTBETCTBEHHOCTH

pYKOBOHHTCHCﬁ no;[pa?,;[eneHHﬁ 10 COCTABJICHUIO U UCIIOJTHCHHUIO 6IOI[)KCTOB.



Paccmotpum ctpyktypy BropkerHoro koaekca npeanpustus (tadu. 1).

Ta6mmma 1- Ctpykrypa BropkerHoro kojiekca npeanpusTHs

HaunmenoBanue Copnep:xanue
paszzesia
Pazoen 1. Oouque - TOHSATHS U TEPMUHBI, IpuMeHsieMble B Kozekce;
nonodcenusn - IIeJM U 33]]a491 CUCTEMBI OIO/KETHPOBAHUS,

- CYILHOCTb BHYTPUOIOPKETHBIX OTHOLIEHUH TPEATIPUATHS;
- Mecto Kojekcea B cucreme perfiaMeHTUPYIOIUX JOKyMEHTOB
IPEIIPHUSTHS.

Pazoen 2. bBrooxcemnasa cucmema npeonpuamus

I'nasa 1. Illpunyunwvi
010024CemHoU cucmemobl

- IPUHLMI €UHCTBA OIOKETHON CUCTEMBI;

- IPUHIIMI pa3rpaHUYEHUs] JOXOJIOB U PACXO0JIOB MY YPOBHIMHU
CHCTEMBI;

- IPUHIIMI cOATaHCUPOBAHHOCTH OIO[KETA;

- IpUHIMI 3 PEKTUBHOCTH U IKOHOMHOCTHU OCBOEHUSI OFOJDKETHBIX
CpEJCTB;

- IPUHIIMN JIOCTOBEPHOCTH OIOJDKETA,

- IPUHIIMI aJJPECHOCTH 1 LIEJIEBOTO XapakTepa OI0/KETHBIX CPEIICTB;
- IPUHIMI Oe3YCIOBHOTO pactopsDKeHUsl SKOHOMUEH (hOHa OTUIaThI

Tpyaa.

Inasa 2. Cmpykmypa
010001cemHoti
cucmembl.

- (pMHAHCOBAS CTPYKTYypa MPEANPUSITHS;

- OIO/DKET Topa3IeNeHNs;

- OIO/KET 10 BUY JEATEIHHOCTH;

- CBOIHEBIN OIOKET;

- ABTOMATHU3MPOBAHHBIC CHCTEMBI YITPABJICHUS OFO/PKETHBIM
ITPOLIECCOM

Iasa 3. Jloxoowl u
pacxooul 61004cem

- BUJIBI JIOXOJIOB M PAacX0JI0B OFO/IKETa;

- IOXOJIBI M PAcXO/Ibl MMOIpa3iesieHui (IIeHTpOB (PHMHAHCOBOM
OTBETCTBEHHOCTH);

- KIaccu(UKaIus pacxo/I0B 1O COco0y OTHECEHUS Ha
ce0eCTOMMOCT.

Pazoen 3. Brooycemnuiii npoyecc

I asa 4. Yuacmuuxu
O1002IcemHo2o npoyecca

- LIEHTPbI OTBETCTBEHHOCTH, UX TIOJIHOMOYHS;
- CITy>KObl, OTBETCTBEHHBIE 32 COCTABJICHUE OIO/DKETA;
- [JIaBHBIH pacriopsiiuTesb (JMHAHCOBBIX PECYPCOB

Inasa 5. Ilnan npooaoic

- Ha3HAuCHUE, Co/iepKaHue, popMa IIaHa IpoIaK;
- yIpaBJieHYecKast OTYETHOCTD 110 UCTIOJHEHUIO TUIaHa ITPOJIaK;
- OTBETCTBEHHBIE CITYKOBI.

Inasa 6. llnan
npouseoocmaa

- Ha3HAuYCHUeE, cojiepkaHue, hopma MPOU3BOACTBEHHON IIPOTrPaAMMBIL;
- TIOPSIZIOK COTJIACOBaHMS TJIAHOB MPOJIa’K U IPOU3BOJICTBA,
- OTBETCTBEHHBIE CITY)KOBI

Iasa 7. Cmemsi
npeonpusimusi

- CMETHOE IJTaHUPOBAHKUE KaK OCHOBA OFOJDKETHPOBAHMS;

- CM€Ta pacXo/I0BaHUsI MaTepUAIbHBIX U SHEPIeTHUECKHX PECYPCOB;
- CM€Ta TPYIOBBIX PECYPCOB;

- CM€Ta OCTaTKOB MaTepHAIbHBIX 00OPOTHBIX CPE/ICTB;

- CITy’KObI, OTBETCTBEHHBIE 3@ IOATOTOBKY CMET, MOPSIIOK
KOPPEKTUPOBKU CMET

I'nasa 8. Onnama mpyoa

- IPUHIIUIIBI OTIPE/IENICHHS 3apabOTHOH TUIaThl B CHCTEME
OOPKETUPOBAHNS;

- TIOJJHOMOYHSI PYKOBOJMTENEH TOApa3/eNiecHHH B
pacripesiesieHHy  OIoJKeTa OIUIaThl TPYAA;




- IOPSAZOK ¥ HOPMATUBBI YCTAaHOBJICHUS! YPOBHSI MUHUMAIILHOW U
JIOTIOJTHUTEIIHHOM 3apab0THOM TIJIaThl, TApaMeTPhl CUCTEMBbI y4aCTHs
B IPUOBLTH

Iasa 9. brooocem
noopaszoenenus

- (hopmupoBaHKE OFOHKETOB IICHTPOB (DTHAHCOBOI
OTBETCTBEHHOCTH;

HOPSIIOK PacCMOTPEHUsI U yTBepakaeHus Oromxera LIDO;

- oopmiienre HenopuHaHcupoBaHus Oromkera IO Bo
BHYTpeHHUI pouar npennpusitus nepen LHOO

Thasa 10. Brooocem no
8UOAM OesIMeIbHOCIU

- OTIPEJICTICHNE BUIOB JCATSIIHHOCTH B IIETISIX OFOKETUPOBAHUS,

- (hopmupoBaHKE U YTBEPXkKICHHE OIODKETOB T10 BUIAM
NEATSITHHOCTH;

- IOPSAZIOK TIepepacpeieNieHus pacxo0B 0romkeToB Mexay LIPO

Thasa 11.
Onepayuonnvie u
@PYHKYUOHAbHbLE
010021cemul

- BU/IbI ONIEPAIIMOHHBIX U CHENUATBHBIX ((QYHKIIMOHAIBHBIX)
OI0JKETOB;

- IpUHIMIBL  (OPMHPOBAaHHMS HAa OCHOBE  KOHCOJIMJIALUU
OIOKETOB MOApa3IeICHNI U OFOIKETOB 110 BUJIAM JEATEIIbHOCTH;
- MpUMEHEHNEe OATAHCOBOTO METOa TIPpY (POPMHUPOBAHUH U CBEPKE
OI0/KETOB

Inasa 12. Ceoonuiui
O10021cem npeonpusimus

-CTPYKTYpa, TIOPSIOK PACCMOTPEHHS ¥ TIPHHSTHUSI CBOTHOTO
OI0JKETA;

- cHCTeMa KIIIOYEBBIX Moka3zarenei 23pheKTHBHOCTH AeSTEIbHOCTU
TIPEIIPHSTHSE

- TpaHchopMaIys TIAHOBOTO U (PAKTUIECKOTO CBOJTHOTO OFO/KETA B
MC®DO;

- IOPSIIOK KOPPEKTUPOBKHU OFO/IKETA B MPOLIECCE TEKYLIETO
WCTIOJIHEHUS

Inaea 13. Broodscem
00X0008 U pacxo008
(nan npudsLiel u
YObLIMKOB)

- (hopmupoBanue, hopmart/cTaTbi OIODKETa IOXOJ0B M PACX0JIOB;
- ICTOYHUKH TIOKPBITHUS ICPHUIIUTA OFODKETA;

- HampaBJICHUs pacX0I0BaHUs MPOdUITTa OFOHKETA;

- CITY’KOBI, OTBETCTBEHHBIC 32 ()OPMHUPOBAHUE OFODKETA JOXOI0B U
pacxo0B

Inasa 14. Broosicem
O0BUIHCEHUST OCHENCHBIX
cpedcms (Kaccoeulil
O10021cem)

- (hopmupoBanue, popmat/craTbi KACCOBOTO OFOKETA;

- IPUHLUIT 0€3yCIIOBHOTO MOKPBITHS IJIATeXKEN MOCTYIUICHUSIMU;

- IPUHLIUIT TIOJTHOTO (PMHAHCHUPOBAHUSI 3AILUIICHHBIX CTaTei
Oro/KeTa;

- IPUHLIUIT COBMEIIECHHS I0X00B/PacX0/I0B BO BPEMEHH (TUTaTEKHbIN
KaJICHaph);

- IOPAZIOK pachpeieNieHUs! CBEPXOI0/PKETHBIX JEHEKHBIX
MOCTYIUICHUI;

- IOPAZOK (PMHAHCHPOBAHUS 3alIUIIEHHBIX CTaTel OrO/IKeTa,;

- CITy»KOBbl, OTBETCTBEHHBIE 32 (DOPMUPOBAHHE U HCTIOHEHNE Or0JDKeTa

[asa 15. Pacuémmnwiii
YnpasieH4eckuil Oananc

- IPUHIIMITBI ¥ CTPYKTYpA YIIPABICHYECKOTO OanaHca;
- IOpsI0K (DOPMUPOBAHUS U IPUHSATHS YIIPABIEHYECKOTO OanaHca

Iasa 16. @ono
obecneuenus pucKkos
(cmpaxogoti 6100xcem)

- Ha3HA4YCHHUE CTPAXOBOTo OrOpKETa;

- (hopMupoBaHUEe JOXOIOB CTPAXOBOTO OIOKETa, HOPMATHUBEI
OTYHCJICHHUI;

- IOPSIJIOK MCTIOJIb30BaHMUs CPEJICTB CTPAXOBOTO OIO/DKETA

T asa 17. Hcnonnenue
Or00xCcemos

- IPUHLIUIT €IMHCTBA KACCHI,

- UCTIOJTHEHHE OFOJDKETOB T10 J0XO0J1aM U 10 PacXoiaM;
- UCTIOJTHEHHE OFOJDKETOB LIEHTPOB (PMHAHCOBOM
OTBETCTBEHHOCTH;

- UCIIOJTHEHHE OFOJDKETOB 110 BUJIaM JICSITENIbHOCTH,




- KOPPEKTUPOBKA OIODKETHBIX MMOKa3aTeseh B X0/1e

HCIIOJIHEHNS OIODKETA;

- HpaBa nu O6513aHHOCTI/I OpI‘aHOB, OTBCTCTBCHHLIX 3a UCITIOJIHCHUC
OIOKETOB

Ihasa 18. - IPUHLUIIBI IOCTPOEHUSI YIIPABIEHYECKOTO YU€ETa;

Vnpasnenueckuii yuém u | - coctas, BUibl, ()OPMBI, TIOPSIIOK IIPEIOCTABICHHS

OMuemHOCHb yHPaBJIEHUECKON OTYETHOCTH,

- TIJIaH CYETOB YIPABJICHUECKOTO yIETa, KOAUPUKATOP (PHHAHCOBOM

CTPYKTYPBI

Inasa 19. @unancoswiii | - GopMbl GUHAHCOBOTO KOHTPOJIS;
KOHMPOIb - CITY’KOBI, OCYIIIECTBIIIONIHE (PUHAHCOBBIN KOHTPOJIb, PETTIAMEHT UX
paboThI

Inasa 20. Opeanl - IIOJTHOMOYHBIE OPraHbl yIpaBiIeHHs O 0 KETHBIM IPOLIECCOM;
YnpagneHus - (yHKIIMH, TIpaBa ¥ 00S3aHHOCTH TIOJTHOMOYHBIX OPTaHOB;
010001cemubIM - COCTaB, perylaMeHT padboTsl brogxeTHOoro KoMuTETa
npoyeccom

Inasa 21. - MEpBbI, IpUMEHsIeMBbIe K HapymuTensaMm Koaekca;
OmeemcmeenHocmy 3a | - OCHOBaHUsI IPUMEHEHHUS Mep 3a HapyiieHue Koaekca:
Hapyuienue - Tpy0Ooe HapylleHHe OCHOBHBIX MpUHLMIOB Kojekca;
brooorcemnoeo kodexkca | - HeleneBoe UCHOIb30BaHHUE ICHEKHBIX CPEJICTB, 3aJI0’KEHHBIX B
Or0IKETE;

- Heno(uHAHCHPOBAHUE MOJTydaTeNel CPEICTB M0 YTBEPKACHHOMY
OrO/DKETY;

- HECBOEBPEMEHHOE MPEJOCTABICHUE OTYETOB 10 UCTIOJHEHUIO
OroKeTa;

- HECBOEBPEMEHHOE MPeI0CTaBICHNE TUIAHOBOM UH(pOpMaLIUN
(cmert, 6romxeroB LIDO) mst popMupoBaHus CBOTHOTO OFOJDKETA,
- COKpBITHE JI0XOJIOB/PAacX0/I0B OT TJIABHOTO PACTIOPSAUTENS
CpEICTB;

- HECBOEBpPEMEHHOE MPHUHATHE MEp 10 KOPPEKTUPOBKE OI0HKETA B
cllyyae BOBHUKHOBEHHUS OOCTOSITEIBCTB, CIIOCOOHBIX MPUBECTHU K
(bMHAHCOBOMY KpPHU3UCY U TPEOYIOIINX CPOYHBIX MEp IO €ro
IpeI0TBPALICHUIO;

- Heno(hMHAHCHPOBAHKE 3ALUIICHHBIX CTaTel OI0KeTa.

3axnouumenvuvie - CPOKH JICHCTBUS;
NOJI0JHCEeHUS - TIOPSZIOK BHECEHUsI N3MEHEHUI W JIOTIOJTHEHUI

PaccmoTpuM  HEKOTOpbIE TOJIOKEHUS TpeaIaraeMoi CTPYKTypbl bromkeTHOoro
KOJIeKCa NPEINpUATHS, HMEIOUIME Ba)XKHOE 3HaueHue Uil A(PQPEKTUBHOTO yIpaBICHHS
OpraHuzanuei.

I'maBoii 1 paznena 2 onpeAenstoTcss OCHOBHBIE MPUHIUIIBI OFOKETHOM cucTeMbl. Tak,
Ha CHIDKEHHE pHUCKA TMOTEpH JIMKBUIHOCTH HAlpaBleH MpuHyun cOaiancupo8aHHocmu
O1000icema. BIOJDKETHBIM PETJIAMEHTOM MOXET OBbITh Ompe/eNieHo Oe3yCIOBHOE YCIOBHUE
COOTBETCTBUS (PAKTUYECKH OCYIIECTBIISIEMBIX PACXOJIOB CTEMEHH HCIIOIHEHHS JOXOJHOM 4acTu
Oro/pKeTa JUIs ONIEPaTUBHOTO YIIPABIICHUS ICHE)KHBIMHU MTOTOKAMH.

I'maBoit 2 Kopekca ompeznensercs cTpykTypa OropkeTHOW cuctembl. OpHON U3

OCOOGHHOCTEH SIBISICTCS TPHUMEHEHUE MpEXYPOBHEsoll CUCTEMBbI COCTaBIICHHs OOJDKETa:



O1000icem noodpaszoenenust - 000xicem NO GUOAM OesIMeNbHOCMU — C8OOHbIU 0I00JIcem.
[IpumeHeHne TaHHOW CUCTEMBI MO3BOJISIET ONTUMAJIbHO PAaCHpPEAEIUTh OTBETCTBEHHOCTH I10
(OpPMUPOBAHHUIO U UCTIOTHEHUIO OFOJDKETA.

s Toro, 4toOBI JIFOOBIE TPOOJIEMBI B KOMITAHUM MOJKHO OBUIO CBOCBPEMEHHO
NpenyNnpeauTh WIA YCTPaHUTh Cpa3y IIOClI€ UX TOSABIEHUS, HEoO0XoauMa CHCTeMa
JIOCTOBEPHBIX TIOKA3aTeNel, MO3BOJSIOMAsl ONEHUTh A(PPEKTHBHOCTh PAa0OTHI KOMIIAHUU B
nenmoM. CTpyKTypa TakMx IOKa3aTellell MOKeT OBITh OIpelelieHa B paMKaX CHCTEMBI
OropketupoBanus (riaBa 12 Konekca) M ocHOBaHa Ha MCHOJIB30BAaHUU HH(POPMAITIOHHOTO OIS
U MEXaHM3MOB OOJDKETHOTO TMpoliecca Uil CBOEBPEMEHHOTO OTCIICKHUBAHUS COCTOSHUS
BHEIIHEW Y BHYTPEHHEN CpeJlbl KOMIIaHHH.

[IpuHiMnuaneHbIM BIsieTCsl (GPUHAHCHPOBAHKE KU3HEHHO Ba)KHBIX pacxooB. ['nmaBoii 14
Konekca ompenenensl 3awuwennvie cmamou OHODKETa W TMOPSIOK WX (PUHAHCHPOBAHMUSL.
OOblYHO K HHUM OTHOCSTCS 3apabOTHas IUlaTa OCHOBHOIO M BCIIOMOTaTEIbHOTO
MIPOM3BOACTBEHHOIO IMEpCOHaNa, MJIATEKH 32 SHEPropecypchbl, HAJIOTH, MOTallleHue KPEeauTOB U
pacxopl, KOTOpble MOTYT BbI3BaTh PE3KUil CHaJ WK OCTAaHOBKY IPOU3BOICTBEHHO-(HUHAHCOBOM
NEeATeNTbHOCTH KOMIaHWU. B ycnoBusix aedunmra (UHAHCOBBIX PECYpPCOB JaHHBIE CTAaThU
JIOJKHBI UIMETh ITPUOPUTET B OILIATE.

OmHuM U3 MEXaHW3MOB YIpaBJieHUs (UHAHCAMM MPENNPUITHS SBISETCS CO3JaHHE
cmpaxoso2o 6wodcema, win GoHma oOeCTIeUCHUS pUCKaMH (rmaBa 16 Konekca).
OCHOBHBIE 33/1a4H CTPaxoBOTro OopKeTa - 00ecrieueHre YCTOMIUBOCTH (PMHAHCOBOW CHCTEMBI B
YCIIOBUSIX HECTAOMIBHOCTU (PUHAHCOBO-XO35MICTBEHHOM AESTEIbHOCTH, CHIKEHHUE PUCKa TIOTEPH
JUKBUIHOCTH, (DOpPMHpOBAaHME pe3epBa Ha BO3MOXKHBbIE aBapuiiHble U (opc-MaKOpHbBIE
CUTYaIiH.

®opmaTr Takoro bromkeTHOro Kojxekca COOTBETCTBYET BCEM TaKTUYECKUM U
CTpaTerMuecKuM IeJsiM  pa3BUTHUs mOpennpusatus. Ho  ngaHHBI  OIOIKET  TOJBKO
permaMeHTHpyeT caMm Ipolecc OKETHPOBaHHS, a BOT (OPMUPOBAHUE OIOJHKETHBIX
nokaszarejel JOKHO ObITh OCHOBAHO Ha JPYTUX JOKYMEHTaX, KOTOpBIE SBISIOTCS
00s3aTeNbHBIMU  NpUnOdiCceHusMU K BIopkeTHOMY KoAeKkcy. B 4acTHOCTHM K HM MOXHO U
1enecoodpa3Ho OTHECTH:

1 Aunroput™m mpoiiecca IJIaHUPOBAHUS HA OCHOBE METO/1a OI0KETHPOBAHHSL.

2. Pexomenayemble (0Os13aTenbHbIe) (OpMaThl IUIaHA MPOJAXK, IUIaHA MPOU3BOJICTBA, CMET,
oTmepaoHHbIX U QyHKIHMoHANBHBIX OromkeroB, B/IP, BIJIC, crpaxoBoro Oromkera,
Pacu€THOTO YIpaBJIEHYECKOro OanaHca.

3. Cucrema OIOMKETOB MpEINpPUATHS B TOPU30HTAIBHOM M BEPTUKAJIBHOM paspe3ax

(cxema).



4. Cxema mpouecca (popMUpPOBaHUSI CMET M OFO/DKETOB (OTBETCTBEHHBIC CIIYXKOBI, CPOKH
MOJITOTOBKH U YTBEP)KICHUST), KOHTPOJISI OFO/PKETHOTO MPOIIecca.

5. TlpumepHas cxema 0TuéTa 00 HCIIOTHEHUHN OFO/IKETA.
6. IlepeyeHn 3aIMIIICHHBIX CTaTel OFODKETa HA TUIAHUPYEMBIH TO/I.
7. Hopmartubl oTynciieHni B OH/T 0OeCTICUeHUs! PUCKOB (CTPaxoBOU OIOKET).
8. Tlonoxxenwue 00 oruiare Tpyaa.
9. TlonoxeHue O MPEMUPOBAHUHN U CUCTEME YJacTHsI B TIPHOBLITHL.
10. CocraB u  mOpAmOK  pacu€ra  KIIOUEBBIX  MOKazarened  3(h(HeKTUBHOCTH
JEATSITLHOCTH TPEAPUSATHSL

Takum oOpa3oM, BHeapeHUe bBrOHKETHOTO KOAEKca NPEANPHUSITHS HaNpaBieHO Ha
cozfanne 3((GEKTHBHOW CHUCTEMBI YIPABICHUS 4Yepe3 WHTErPAalMi0 OCHOBHBIX IPOIIECCOB U
OpraHU3aIMOHHBIX CTPYKTYp, 00ECIEUNBAIONICH BBISABICHHE, CMITYCHUE, MPEJIOTBPAIICHUE H
YCTpaHEHHWE BHEIIHUX W BHYTPEHHUX KPU3HCOB, POCT COOCTBEHHOTO «HMMYHHTETa»

OPEOIPUITHS.
E.E. Danilevskaya, N.G.Gribinikova
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